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ABSTRACT
The attempts of the Far West Laboratory for

Educational Research and Development to disseminate information about

their products to educators outside their "home area,' are reported.

The main focus of attention was on a multimedia information system,

called ALERT (Alternatives for Learning Through Educational Research

and Technology). ALERT impartially reports on actionable curricular

instructional alternatives (K-12) that have a research and

development base. Direct mailing and six regional demonstrations were

chosen as the primary means to encourage the use of ALERT. A
secondary plan was to follow up with some type of direct mail on the

American Government Information Unit and also to demonstrate the unit

at a convention. The results of these activities are illustrated with

samples of promotional literature arfi letters received in response to

the promotional campaign. The lessons learned in the campaign are

summarized as a guide to those about to engage in similar activities.
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Abstract

The Laboratory, during a period of slightly over one year, carried out

large-group hands-on demonstrations of its new information products at six

major sites in New York, Seattle-Tacoma, Chicago, and Florida, with roughly

600 attendees participating.

Some 50,000 pieces of direct mail were delivered to superintendents,

college professors, and members of the National Council of Social Studies.

News items were placed in nationally-distributed educational news-

letters.

Visits were made, on a one-to-one basis, to 33 teacher-training

institutions so that trainers of teachers could examine these information

products prior to adoption.

A warm climate has been created for introduction of present and future

Laboratory products in the regions where the demonstrations were concentrated.

Knowledge about the Laboratory and its products and about educational research

and development has been transmitted by direct mail on a broad scale outside

its "home region."

As of November 1971, more than 700 of the Elementary Science Information

Units are being utilized across the nation. More than 850 of the brand-new

American Government Information Units are being used. Both are also being

adopted widely fcr training future teachers. Approximately 100 sets of ALERT

are being used in 45 locations prior to national release. Additional infor-

mation units are nearing completion.

Much first-hand experience for planning and managing demonstrations, using

direct mail, and penetrating the teacher-training domain, has been documented

and will be shared with other non-profit D&R agencies. Finally, NCEC is being

provided with several specific indicators for future action and a modest

collection of cautionary notes that should help disseminators of other D&R

products.
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Introduction to the Problem

The most basic statement that can probably be made regarding educa-
tional dissemination and utilization is that veny little has yet been

learned or defined beyond the realm of marketing the standard textbook.

The educational publishing industry has certainly accumulated a vast

amount of expertise in textbook production, marketing, and follow-up.

Ample know-how exists for selling and servicing school libraries and college

bookstores. National sales and rentals of 16mm films to schools and colleges

operate functionally and efficiently. Moreover, ample documentation exists

on mass communication, advertising, sales training, public relations, and

allied functions related to the marketing domain.

But with the advent of the new multimedia educational products and

processes, many of which have been created by non-profit development

and research agencies, the lack of first-hand knowledge as to how to effect

wide-scale dissemination and installation has become painfully obvious.

These products often are not textbooks; in fact, they are often not books

at all.

Hence, when the moment comes for the classic functions of marketing,

regardless of to whom they are assigned, we discover that the originating

agency may very likely be totally unknown to the potential user, that the
product itself is almost equally unknown, and that the accepted way of using

the product is often beyond the present operational scope of most of the

intended users.

By analogy, we should look at a potential "user" of a news magazine.

When he is approached (by mail or in person), he already "knows" the overall

concept magazine (has seen some, may have read some in barber shops or

beauty pariors); he already knows the concept news magazine (since these are

widely distributed and can be sampled at little or no expense on over
100,000 newsstands); he is likely to have seen specific examples (Time

or Newsweek); and he is aware of the concept of subscriptions (Reader s

Digest sells over 10,000,000 per year).

Hence, when asked to subscribe to a given rews magazine, this potential

user needs merely decide if he wishes to commit a given sum in order to

receive a weekly magazine in a given category at little or no risk ("your

money back if not completely satisfied").

The contrast between this decision-making situation and that of the

potential user of a new multimedia educational product or process needs no

further explication for those involved in the massive undertaking of attaining

dissemination and utilization. Few, if any, of the underlying ccocepts are

now implanted in the potential user's mind. Few of the distribution networks

have been developed.



Specifically, take the need of school personnel or trainers of teachers

for impartial, actionable information regarding curricular or instructional

alternatives. At a time when schools and colleges are in sore need of

additional funds, when budgets for all but essentials have been pared to an

irreducible minimum, when school bond issues are failing passage in too

many localities, when teacher training institutions are being warned that

federal money is to be reallocated to inservice training, how can the

decision-maker afford the seeming "luxury" of learning how to make better

educational decisions?

These were the underlying problems faced by this dissemination project.

Because the products to be disseminated and installed were relatively new

information units or information systems, there were few experienced "users"

who could be recruited to encourage or comfort their peers. Moreover, the

products could not be rented, so it was rarely possible for potential users

to try them out on a limited basis. Moreover, the products were not created

in a fashion that made them easily compatible with the past experience of

the potential users (only one was a simple "book").

However, the project team felt it had certain strengths that might over-

come some of these rather obvious difficulties. First, the funding source

indicated that it wanted emphasis placed on effecting product dissemination

rather than on collecting research data.

Second, although most new D&R institutions cannot yet afford marketing

talent, the Laboratory had a handful of people with media and marketing

experience. Third, the staff believed (perhaps naively) that once communi-

cation was effected, the relative advantage of adoption and use could be

made apparent. And finally, the staff felt that it had a good sense of the

target group (educators arid administrators); the message (since needed

information has now been packaged, rational decision-making is now feasible);

the media (demonstrations , direct mail , news , personal visits, conventions);

and the outcome (increased utilization of completed information products and

practical experience in what to do and what not to do in the future).

Thus began the Laboratory's attempts to reach and to influence the

intended users of its information products. The pages that follow document

the events of just over one year's effort toward those goals.



Method and Scope of Activities

This project originally proposed to compare and contrast only two

basic variables: hands-on active demonstration of materials versus direct-

by-mail delivery of descriptive information. As we probed deeper into some

of the problems outlined in the preceding section, we decided to expand the

scope of our inquiry and the range of our methodology. Since we had been

advised by NCEC to put our major emphasis on dissemination rather than on

research, we applied the modest amount of funds originally earmarked for

research and evaluation activities toward further dissemination efforts.

In determining method and scope, our first decision was to avoid

activities in the Laboratory's "home" region of California, Nevada, and

Utah, on the assumption that our products were more frequently fiel d-

tested and demonstrated in that area than elsewhere (not only because of

proximity, but beacuse of the efforts of full-time fiel d staff). Another

basic consideration entailed our keeping tabs on adoption versus non-

adoption states and localities, since' we assumed that adoption states would

offer fewer opportunities for short-term decision-making than would "open"

states. Adoption states include:

Alabama Idaho Okl ahoma

Al aska Indi ana Oregon

Arizona Kentucky South Carol ina

Arkansas Louisiana Tennessee

Cal iforni a Mississippi Texas

Florida Nevada Utah

Georgia New Mexi co Virgi nia

Hawai i North Carol i na West Vi rgi nia

In planning the direct-mail campaign, we considered these factors among

others:

1. Size of mailing (how many names per category?).

2. Timing of mai 1 ing (certain moments are better than others for

direct-mail to schools, to colleges, to individuals, etc.).

3. Quality of mailing (how fancy a format would we need?).

4. Type of message to be conveyed (hard-sell or low-key and informative).

5. Components of the mailing (is a business-reply card needed for

this type of direct-mail? is an order card required?).

6. Where and how to print the mail i ng components .

7. The offer (which products, how many? what price?).

8. Avoiding overlap with the planned demonstration sites.

9. Copy testi ng.

10. Handling incoming orders.

6



For the deomonstrations, we had to examine a quite different set of

variables and constraints:

1. Timing (weather, travel, etc.).
2. Avoiding holidays, vacations, overlap with major conventions.

3. Choice of local sponsor (types of institutions).

4. Geographical variety and localism vs. regionalism.

5. Need for active, hands-on program.
6. Audiovisual, facility, and parking requirements.

7. Scheduling to assure maximum participation and to avoid fatigue.

8. Task assignments and reimbursement to local sponsors.

9. Desirability of food or beverage service.

10. Assuring adequate attendance by stimulating advance interest

(mailing invitations, seeking publicity).

11. Selecting presentation teams from Laboratory staff.

12. Recruiting early-adopters as resource consultants for each site.

13. Maintaining two-way communication prior to demonstrations.

A major consideration for both the mailing campaign and the demonstrations

was the selection of products to be presented by both techniques. At the

time our proposal was submitted to NCEC we had a clear view of what might

be available for the dissemination experiment. 8y the time we had actually

been assured of funding and had made long-range preparations for the

experiments, the picture of available products looked slightly different.

We knew that we could not sustain a successful major national effort

focused principally on the Elementary Science Information Unit,1 since that

product had been demonstrated at a series of AAAS-sponsored regional

demonstrations that had just concluded. Moreover, Educational Products

Information Exchange had already mailed some 60,000 brochures to potential

users of that same product. Hence we recognized that most of the early

adopters had probably been reached in the first 300 sales made by EPIE and in

the AAAS demonstrations, as well as through articles in professional journals.

Moreover, it had become apparent that the American Government Information

Unit,2 though already completely developed and validated, would not have been

placed finally with a suitable producer/distributor in time to be ready for

adoption during the winter. Legal negotiations and the various stages of

manufacture simply take more time than either D&R personnel or potential users

can usually visualize.

1

A multimedia product that presents impartial information about six well-

developed science curricula: SCIS, IDP, COPES, ESS, S-APA, and MINNEMAST.

It is useful to trainers of science teachers, elementary school curriculum

coordinators, and other educational decision-makers.

2
An oversize paper-bound book that analyzes nine alternatives in secondary

social studies. It is used by trainers of secondary social studies teachers,

social studies department chairmen, and other educational decision-makers.

es.



These factors brought ALERT (Alternatives for Learning Through
Educational Research and Technology)3 to the forefront of our attention.

Although the product was not yet ready for final installation, its

main-field-test format seemed quite presentable and the system seemed

to be just on the verge of becoming operational. Hence, we decided to

focus much of our attention - in both demonstrations and direct-mail

on seeking eventual installations for ALERT. We agreed among ourselves

on an offering price of "no more than $100" per installation, even if the

Laboratory should find itself unable to break even at that figure.

Thus, the final objective of the mailing and demonstration phase was

that ALERT would get primary focus, with the completed information products

receiving secondary treatment. Other Laboratory programs and products were

to be mentioned in the audiovisual introduction at each demonstration and

discussed after the intended users were fully comfortable with the infor-

mation products developed by the Communication Program.

Furthermore, since these demonstration and direct-mail efforts could,

after testing, prove less productive than hoped, we anticipated a possible

future need to reduce the emphasis on them. Therefore, we were careful to

conserve a reasonable amount of the total funds for alternative activities

whose testing would require less lead time and a more modest investment

of resoultes.

For this purpose, we also developed a secondary attack plan. Our

strategy was to follow up with some type of direct-mail on the American

Government Information Unit alone (when it came off press) or on other

information units (if completed). Moreover, if possible, we would try to

reserve enough funds to have the American Government Information Unit

demonstrated, however minimally, at the annual convention of the National

Council for the Social Studies in Denver at Thanksgiving time. We would

also, following this strategy, set aside a modest number of "desk" copies of

the AGIU for selective distribution to professors who train secondary

social studies teachers; then we would seek some means (still undetermined at

the time) of bringing products of this type to the attention of collecle and

university personnel on a one-for-one basis.

Finally, as to scope, our final notion was that we would include,

wherever possible, handout material describing the functions of NCEC (the

sponsor) and of the CEDaR Information Office (Denver, Colorado) ut each of

the demonstrations, even though we could not include such material in the

direct-mail campaign.

3
A multimedia information system that impartially reports on actionable

curricular and instructional alternatives (K-12) which have an R&D base.



The Activities

Demonstrations:

In setting up the demonstrations, the first task was to obtain cooper-

ative sponsors and sites, and then to set times and dates. The first point

of agreement was to aim for weekdays, after lunch, within a time frame that

would avoid committing too many Laboratory staff members in one place at

one time. A second point of agreement was that serving some sort of informal

refreshment would be preferable to becoming involved with a meal for partici-

pants. Finally, we decided that a time block of two or three hours would be

roughly adequate to accomplish our objectives. Mondays and Fridays were to

be avoided for administrative and psychological reasons.

Further, in addition to staying outside the Laboratory's region and

paying close attention to state adoption situations, we decided to eliminate

states like Texas and Alaska (too large), states where there were teacher

organization problems at that time (Kentucky, Mississippi, Louisiana),

states that had received NCEC grants (Utah, Oregon, South Carolina), and

states that had single-text adoption policies (North Carolina, California).

Our plan of approach was to solicit sites from a two-part list: (a) adoption

states including Florida, Virginia, Arizona, Indiana, Oklahoma; and (b) non-

adoption states including Hawaii, Colorado, Washington, Delaware-Maryland-

Washington, D.C., and the metropolitan area of New York City (New York,

Connecticut, New Jersey). We sought high concentrations of population in each

instance. Our first overtures were made to Florida, Hawaii, New York, and

Virginia - by mail. It quickly became apparent that state education agencies

were not proving to be productive points of entry, because we did not

happen to have personal acquaintances in those agencies. Hence we shifted to

a tactic of approaching potential local sponsors on the basis of previous

personal contacts, an approach which made possible quite a rapid "go" or.

"no go" decision.

As a result, we ended up with sites of varying characteristics, as follows:

Feb. 16 Chicago State College, Chicago, Illinois

Feb. 18 Washington State ASCD, Seattle-Tacoma, Washington

Feb. 23 Nova University, Fort Lauderdale, Florida

Feb. 24 Florida Education Association, Minter Park, Florida

Mar. 2 Adelphi University, Garden City, New York

Mar. 4 Teachers College, Columbia University, New York City

The sponsors included an inner-city college, a professional organization,

an "experimental" university, a state teacher organization, a university

continuing education division, and an urban graduate teacher-training institu-

tion. No state educatiorial agency accepted an active role in any of these

demonstrations, although many were invited to do so.

9



An individual local coordinator was appointed at each site, and all

negotiations and operations were coordinated through that single person. A

goal of roughly 100 participants was sought for each demonstration, although

we had no way of determining in advance what would be the best group size

for maximum effect. We did ask the coordinator to try for a broad spectrum

of participants, with a view to having only one representative of each district

or institution present. Our reasoning was that if the participants all

represented only a single district or institution, we would not reach a

broad spectrum of potential users.

Further, we sought a mixture that would include many categories of

administration but did not seek to involve teachers, since the products in

question seemed more focused on decision-makers in the school and training

hierarchies.

We had hoped, originally, to time the demonstrations and the mailing

for October, but the planning and lead time required that we aim instead

for a mid-winter schedule. With the cluster of national conventions in

mid-November, then with Thanksgiving and Christmas holidays, and the strong

chance of winter snowstorms, we soon found ourselves aiming for late

February and early March. One advantage of such timing was that the time

frame now coincided rather well with a strong direct-mail potential , since

fall adoption decisions are often being formulated in mid-winter and early

spring.

We left the selection of lists of invitees in the hands of each local

sponsor, after indicating our general criteria. Samples of their invitations

are included in this report. An original rough draft invitation was pre-

sented to each sponsor to be reshaped for polish, local flavor, etc.

Subcontracts were issued to each sponsoring agency so that there would be a

clear written understanding in advance as to precisely which costs the

Laboratory was prepared to reimburse. Detailed specifications as to audio-

visual equipment, seating plans (informal), and other arrangements were sent

by mail and checked by long-distance phone.

NCEC was invited to send observers to either of the New York City

demonstrations, and two representatives were able to attend the workshop at

Adel phi Uni versi ty .1

1
By chance, since a USOE-approved RFP for ALERT was ready at about the same

time as the Chicago and New York demonstrations, interested Chicago firms

were invited to attend.the Chicago session to see the product in use and an

additional meeting for potential publishers was scheduled (March 3, New

York City) with the cooperation of the Association of American Publishers.

10



29 January 1971

Mrs. Kathryn A. Cornia, Principal
Owen Elementary School
8247 South Christiana Avenue
Chicago, Illinois 60652

Dear Principal:

Making sound decisions about curriculum change for your district

or organization in tat:is era of instructional "reform" is often a

time-consuming, 4-rifilcult undertaking. To assist you in exploring

a.. wide number of new instructional programs which have been devel-

()Ted by authorities throughout the country, Chicago State College

and the Far West Laboratory for Educational Research and Develop-

ment are sponsoring a demonstration workshop at the College.

T'his demonstration workshop will introduce you to these information

units ...

Elementary Science Information Unit (COPES, ESS, IDP,

MINNEMAST, S-APA, SCIS)

Secondary Social Studies Information Unit (SRSS, Amherst,
HSCCGP, ERSCCP, Harvard, Utah State, etc.)

Early Childhood Information Unit (EDC, DARCEE, Englemann,

Bank St., Responsive Environment, etc.)

ALERT (A second generation system that covers the 1,000
best-developed curricula, K-12, including IPI, pLAN,

Geography in an Urban Age, Unit in Ethnic Relations, and

many more).

Representatives of the Laboratory will be on hand to present films,

tapes, and printed materIals about these innovative approaChes. The
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session, which will be held at Chicago State College, 16 February
1971, from 1 p.m. to 4 p.m., is designed to aid school and/or
organizational personnel concerned with curricular development in
examining a large variety of instructional materials. Neither the
Laboratory or the College is involved in the sale of any of the
programs.

Because of limited space, attendance must regretfully be limited
to two representatives from individual schools or organizations.
We sincerely believe that the afternoon will be most informative
for the participants and hope representatives from your organization
or district will plan to attend.

Sincerely,

efgegee
Rita Cobbs
Executive Assistant

wh

will (not) send rep
(Name of School
or Organization)
Name and Title

Name and Title

R.S.V.P.
By February 10,,1971

Mrs. Rita Cobbs

6800 South Stewart Avenue
Chicago, Illinois 60621



' March 2,i, 1971--ne.a6e past wt. pas.s on

EDU 134. New Curriculum 8 Instruction

Information Units

A speciat ma--rmuiLla demon:butt:ion oelted by

The Department of Education and

The Far West Laboratory for Educational Research & Development

NO CHARGE; because of space I imitations, however, no more than tato

representat ives from your district can be accommodated.

Afternoon conference, Tuesday, March 2, 1971; 1:00-4:00 P.M.
Harley University Center; Room 201.

Curriculum-Instruction Decisions

With the plethora of new instructional methods
and materials, and with demands for "more-relevant"
curricula, it becomes ever-more difficult to make
wise decisions on new curricular and instructional
approaches.

In turn, this need has led to the production
of a variety of 4n6o/trata.t.i.on unita that help you to
find the information you need in order to evaluate
new learning systems and materials.

This conference will introduce you to these
information'units . . .

Elementary Science Information Unit
(COPES, ESS, IDN'AINNENAST, S-APA, SCIS)

Secondary Social Studies Information Unit
(SRSS, Amherst, HSCCGP, ERSCCP, Harvard, Utah
State, etc.),

Some Typical Questions

If.you're now making curriculum decisions, or
are about to do so, here are some of the kinds of
questions you're undoubtedly asking:

Should you build your own curriculum, or adopt
one that's already well developed?

Which is the more economical--your current cur-
riculum, or one of the new instructional systems?

Does a particular set of new instructional mat-
erials really fit yowl. students' needs?

Are the salesman's etaima completely accurate?
How can you double-check?

Will new elementary curriculum "match" your sec-
ondary prograni?--, -1 '

Will the'new CUrriCUluM'be flexible enough for
your teachers' individual styles?

Do 1 ocalytudget restrictions:el iminate ; any consid-
,eratiOn'of:,certain CUrriCulir,;

is thciprospectivetnew iprogram ,really. based on
,Wel'iresearched';,learning

for'-4.ndiyisioati.zing..pro'iided?
. t

What kind tC stiff tritining'?Willqbe necess'ary?
HOW:MUCH EVALUATION.TIME:cmi IfouR.. STAFF SAYE BY

USING' AN .INFORMATON

Early Childhood. Information Unit (EDO,
DARCEE, Englemann;-Bank St.,-Responsive En,
vironment, etc.), .

ALERT (a second-generation syStem that"
covers the 1,000 best-develoPed curricula,-C-12.; s

. . . and other self-contained products now
ready for use in your schools,' preparied by the Far
West Laboratory for Educational:Research and Devel-.1-.,
opment.

Presentations will be by.Dr.';'. L.HUTCHINS,
Viiteatok oti Intimation Pkocesaing';'Far'Wese
Laboratory, and his staff from the laboratory.

;The7- information. units.noted.:above,'can,.help you
nill!rneaniNfuf,)an'Sweesl.tosuch.'41estionifs',,thiscon 7

f.efen-Ce..iiill;demonstrate. how these,:inforelation units
and' systeMs"cin:::help Your school ,Systern
"Curricultati-deCiSiOns.'

For: WhOm.r..:

lihis :Conference is .4 reconmended.for ;:dittric
4ukrattendi1tt4,:.'schocil;'

aiid::Othei.:;SthOO
piann,ngandevaluátion of. neW:-CurriCular, andr-in4Y.' :
strUctional :Methods .int,material ; the.'-'oPtion-, Of

.it- OpinA6,:aniinterested,
, .

teacher;:.,

The cpstv-ot thi S'!:conf erence:, are 'underwritten .
Y;:-'.t.heT.Far::!WaSt.,..LabbratorY'i."f.Orl.TEOUCatifinal',:ReSearch.,

f-'4.'a,..pUbl
ref It ottani tatttik;':stiOortet,..1-i

e'
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'Home Pima .

023_
Phone ,
al worto.ff_. 06-

ty
cc ES4r.:/)

NEW CURRICULUM &INSTRUCTION FORMAT ION ...UNITS
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March, 2 , .1971. No
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NEWS RELEASE

6800 SOUTH STEWART AVENUE, CHICAGO, ILLINOIS 60621

FOR IMIEDIATE RELEASE

OFFICE OF PUBLIC INFORMATION
ROOM 19TEMPORARYOFFICE BUILDING
TELEPHONE:224-3960

or

224-3900

EXT.277

Representatives from schools, school districts, and publishing companies

in the Chicago metropolitan area Will see a multi-media demonstration of

recent innovations in educational programs on Tuesday, February 16, at

Chicago State College.

The demonstration will.be conducted by representatives of the Far

West Laboratory for Educational Research and Development, a federally

funded, non-profit organization, which is co-sponsoring the workshop

with Chicago State College. They will use films, audio tapes, and

printed materials in describing recently developed programs of instruction.

Fok FURTHER INFORMATION, PLEi§.--CAii 6,0q'icuric 4T 'Ai 4'-34,00;'.

(P1269--1/22/70



MEMORANDUM

TO:

FROM:

DATE:

Subject:

Janet Shipman
Alice Barter
Charlotte Barr
Ramona Choos
James Chrones
Betty Churchill
Maurice Collins
Thomas DePasquale
Dorothy Dierickx
Lillian Dimitroff
Mary Dunn
Marie Foote
William Freebury
Marianne Garbel
Louis Hoover

Rita Cobbs

10 February 1971

FAR WEST tABORATORY DEMONSTRATION-_

William Hurley
Barbara Kardas
Frank Lanier
Sadie Lussenhop
Ruth O'Meara
Malvern Ore
Henry Patin
Diana Poll
John Rackauskas
Gershon Rosenstock
Barbara Schaller
Floyd Smith
Lindy Solon
Vilma Ujlaki
Paul Steinbach

About 100 teachers and administrators from thn Chicago metropolitan area

will be attending a demonstration by the Far West Laboratory for
Educational Research and Development to be held at Chicago State College

on February 16th from 1:00 to 4:00 p.m. in Room 201A. Representatives of

the Laboratory will present films, tapes, and printed.materials about

information units developed to evaluate new learning systems and materials.

This Aemonstration workshop will introduce these information units:
Elementary Science information Unit (COPES,. ESS, IDP, MINNEMAST, S-APA,
SCIS), Secondary Social.Studies Information Unit (SRSS, Amherst, HSCCGP,

ERSCCP, Harvardi.Utah State,'etc.),.Early ChildhoodjnforMatiOn Unit (EDC,

DARCEE, Englemann,',Bank St.,' Responsive EnvironMent, etc.), ALERT'( second

generation system that covers the 1000::bestdeyeloped curricula, K-12,

.including IPI, PLAN; Geography inan Urban,Age,kUnit;in Ethnid:Relations,
and many others). Presentations will be:by C.,L. Hutchins and his staff

from the Far. West Laboratory:

As members of:the professiona1eddcati611. faculty, you. are. invited to, attend,

this demonstrationIf,you'haveany*e.stions,abont theTresentation,

pleaie call. Rita Cobbi',. EXtenSiOn-/OI.:'
-
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WSASCD

SPONSORED

FAR WEST LABORATORY*
FOR,

EDUCATIONAL-RESEARCH AND DEVELOPMENT

cordially invitesYou -63 attend**
a special multi-,med4 demonstration, of

'new curriculum and instrUctiOn
I

INFORMATION UNITS

.Elementary science .Infoimetion.Unit
COPES, ESS, IDP, MINNEMAST; SAPA, SCIS) .

WSASCD

SPONSORED

.Secondary Social Studies Information Unit
(SRSS, Amherst, HSCCGP, ERCSSP, Harvard, Utah State, etc.)

, .

.Early. Childhood ,InfOriation- Unit
. (EDC,_ DARCEE, Englemann, Hank St., ReifponsiVe Environment,- etc.)

,.4,art,f(a .!'tot.al"..,sye,tee thetkcoyere the, 500 best-developed,.
curiiCule, Agel Man,

a Course of StUdy; Min ind-Mithi A Unit' in' EtIinic telatians;. end
PAP)! . . ,

E:t
.r,

...and other 'self-cOntained iii6ratory'-Creeted'prOdUcti: now' ready

. for :your schools,,- .presented byL. Hutchins,,Miss Diane
-Howlind,,Sna .

.

HYATT HOUSE, Satellite Room
S.

.

nearipe.a.!Tac

1.00 4.00' p m .
f

:;;.1..Ctoffee.wilt:be setved 17'4-
, ,

.

'.R.S.V.P.. (befoirt.',February.'..9).,on- .,enc /coed.' blank. to:.
..L

... :::
Waihington- 9840.2:.- . . .

*The. Far West Lebo
iforniaAs-Alpu,-,--,-,,non,,,,pro

Dart, GS ..11, regf.ona/, labore-bite fit ,Orgenisation,'"Upp,o.r, tii, d , in,
rstory fOr EduCationalltesesrg : -

___.__-
.::;./.,,ttft4- -17,(Altc.'Ii a.64
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w if re ..,undet-rth, CoOPeraP:t...... !......,44,11... ..,4.4-'0:4.1....!,,P,}t }.^ .1 Lf , e--.4,..,i'.: .,.!"Flt, r ...al. 70:. ...t...-...; . ..,.
VG RGIGlirea. ne .4,

please, sindoni, alternate, ''..but let. us know.**If. :you are .unable to .attend, .
-

:. . . ......,p,",,,...e..,tist,,,..4,1,..u.,...;,..A....:,..,......,k.,...1.
..

, - .-., _,... :s- ..t I,' ! :;... ri -,,,,4:14.,.....t...-4..: f i,... .4; .,, -,.N ., ... : -. ..--.. .- - . .

. , ;.There ,. is-:-:' nor: Chatg.e.:4,kriiA,14tfi'det3Ca!"' "-..r..i.ti;or.1:. .1 :
, ,,.

.,::'::: ...'.,:.'.:v.A.ikifeCIMIrl'O.:

ERMEDIATE SCHOOL biSTRI
,
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FAR WEST LABORATORY FOR EDUCATIONAL RESEARCH AND DEVELOPMENT

ARE YOU EVER UNDECIDED ABOUT CURRICULUM?
'-

With ALERT (Alternatives for Learning. through Educational 'Research and Techniques),
you will have at your fingertips'multi-media, .multi-level; mailable materials that
inform you about new, well-developed, well-evaluated curricular alternatives.
ALERT makes it easy for you to review all the new programs and products and to
select those that you want to examine in dePth. (Commercial textbooks are gener-
ally not included.)

Here's what ALERT provides.:

ALERT Card File: A compact box of 500 large edge-punched sort cards
summarizing the. key, .features in'aboUt .300'itOrds; You Sort' 'quickly
with" a red to identifi the' alternativeg. 'that 'Meet yOut'ichOOP s needs.

Suranariei:.,, Brochures describing each program,(Minnemast ; CAI, Amherst
: Project, IPI,''DARCEE;.'eee.).- iiCabOut.1,000-words:''."

, . !

Reports: Detailed analyses of each program - goals, coateat,- Materials,
teaching strategy,. costs, evaluatior, and much more.

II :

AudioVimial Briefingai Coordinated filMatrips .andaudio tepee 'that show
the major programs in action-andIOCeii on iiihat'hailien.s'iherCiaCh child
is learning.

;3

Reviews of Trends: For seieted'areas where, as yet, few alternatives
exist - to guide you to an,,interim course of action.

,41A

- C--
In ALERT you will find up-t6-.the7minUte information - impartially comparative -
on both curriculum and instruct1on,7,-covering.mathematics, early childhood, in-
dividualized instruction, drug-ediiciiiiOn,,:Aaagtiiigeirts, and every other subject
area.

f.; ;":1' ,

" ":H-:
Some prepackaged Information 'Unita are.;alreadyiai!ailable.. Come see 'them demon-
stratee'

IMPORTANT NOTE
,.!. .zr; 1.1 ,1 0 7. n 3,

s.1.
- k, 1:f " \S

, You are,aordially:riaVited.:,t6 attend thisdemonstrationt-'," ivy ouLcanno t cemez.you
tiay- send --inr alternate, but ied ti4.ittid td.dkri&le into- 5e Theo Far:,

West LaboratorY will have materials teateaiteie 12.5t"theiCi ii fitorcharge:.kli_,
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REGISTRATION 'BLANK.

FARWEST LABORATORY FOR EDUCATIONAL RESEARCH AND DEVELOPMENT
Special Multi-media Demonstration ,

Sponsored by
WSASCD

Sponsbred bY
WSASCD

HYATT HOUSE, Seattle, near Sea-Tac
February 13, 1971 1:00 - 4:00 p.m.

I will attend /

I cannot attend //

Signed Mailing Address

Return by February 9, 1971 to:

Mrs. Ellen Herminghaus
Intermediate :School District -No. 111

753 County-City Building
Tacoma,-: Washington ,98402

2..

I.:
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. ", f

ns-.1
4 :4.-2.

5
if 4'1 La



Nova University

and

The Far West Laboratory for Educational Research & Deyelopment

Berkeley, California

cordially invite you* to attend

a special multi-nedia.demonstration of

new 'Curriculul int instruction

Information Units

*Elementary Science Information Unit
(COPES, ESS, IDP, MINNEMAST, S-APA, SCIS)

*Secondary Social Studl.es Information Utit
(SRSS, Amherst, HSCCGP;ERCSSP, Harvard, Utah State, etc.

*Early Childhood Information Unit
(EDC, DARCEE, Englemann, Bank St., Responsive Environment etc.)

*ALERT (a "total! system'that covers the 1,000 best-developed
curricula, K-12, incl. IPI; PLAN:,Geogrephy in an Urban Age; Man,
a Course of Study; Man and Myth: A Unit in Ethnic Relations; and
many more)

...and other self-contained Laboratory created products now ready,

for your schools

: re. . enee: , toVens*, NOva.UniVersity
._
,

-
.

,- . .. . , . -
61Xagiv,: venu ort Lauderdale.,

lOft 13
. .

..

*If:you are,unibli.t attend, perhaps 1'.04-111a*I7A4: to ,ienCan'AltAr7
Iisite; howeVer , '.wis'-,.regre i*., ',,tbait., nO,"'iiiore:<than:*tyrk:reireeenteti..76e fromi

your-district cailbe accbmmodated.-



Association of American Publishers, Inc.

To:

From:

Re:

MEMORANDUM

One Park Avenue
New York, N.Y. 10016
Telephone 212 689-8920

February '11, 1971

School and College Division-Official Representatives
and Members of the School 'Division Research Committee

Meeting on ALERT, systel 7 Fa r West Laboratory for
Educational Research and DeYeloplent -- Carnegie
International-Building,. UN.Plaza at 46 Street, NYC.

March 3, 1971 at, 9:30 al.-

The Far West Laboratory for EduCational Researchand Deyelopment : is

sponsoring_ jneetJ of book Publi theii at the ,Carnegie Internat iohal

Building 4penthouse ,ito describe:their newly developed resourCe for

curri culUmTrannirttr cal led ALERT: -I t is a . sys tem describing
innovative developments in education and, contains objective unbiased
information about neW;programs 'in eduCation.., 'YoU areherebif inYited,
wi thout charge of coUrs, to' attend th is. meet i n9 .:

.

. .

Although ALERT is stilt under deireloplent,- approXimately 100 ichOols

and" d i sir i cts in 5 states4C al i forn la , .ColOrado., Nevada, Pennsyl van i a

....Utah) will be using ALERT.,this yeeriandlaking.suggettions,fiow..to
improve i is. .operat i on:- .-- " DUri ni. -the'sumlir, 4i)f,.-1,971:. Laboratory personnel

'will, be busy revising _the. mii*eriials;-;;an.d_AUeitng . the-1971-72. year

. ..f -!W.1 further details ibOtat the'':an: expanded nulber ,of schoOl i.%11 11::Use 4the`lateri al i .

A ttaChed I s a copy:

. .

.
o the ALERT book) et th

, .

program.. ,-DR: .C.',1...'vflUTCHINS .00-, FRED ,, S. -'ROSENAU,Will:make-..the, pre-

. sentation il!t : the :,meet.ing-, on March 3, and it is holed...that ai 'Many 'Of

:YOU' as-ppisibleroi I 1 i 'attend -.'
., .

: '..0en.iiJ004.ii.4pOrd,ifiii***6tY: .1i60,0
I"- iit:446.4,47.,Terco,001en,w,-,s9:4.,,ii.t.,

0 ..-a

40*..-P,.,
. .. ,

'ionnin0o,attend:Ihe
.: Plsal: fi, . 9,1.! ,e:06195i

. ...Meet ing,,,.''af:%`Carhigte,,'.lhie'rn-i0l,Pita, Building.
,,%. ,.,Ne:.'',-:::-.'''';'67"

Eyr,.y.' : inform, ..the .

-Farr, s rato 4 ou ev'il it rS n , ':..4 ten his -
/.
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Assoclation of Amevican Publishers, Inc.

One Park Avenue
New York, N.Y. 10016
Telephone 212 689-8920

ALERT System Meeting at

Carnegie International Building - penthouse ,
March 3, 1971 9:30 am. to. 12:30 pm.

The following have

APPLETON-CENTURY-CROFTS

AMERICAN ,BOOK COMPANY

THOMAS Y. CROWELL COMPANY,- INC.

Stizanne Matihews
Hyung W. Pak

'Edward W. Smith

EDUCATIONAL DEVELOPMENTAL LAB 'INC. .

GROLIER EDUCATIONAL CORP.

HAMMOND INCORPORATED

HARPER & ROW, PUBL 1 SHERS, I NC.

Herbert J. Add i son

James Bergin

Ken Winslow

Mrs. Elaine Scheier

Alex B. Platt'

.. Martin A. Bachel ler

Lane Akers
.Carol.ine Lanford

Raleigh Wilson

. -A: H...Drummond,

inceni Alexander

D. 'C. HEATH AND COMPANy

HOLT, 1,ilidgliaTtAND,'WINSTON, INC.

INSTRUCTI.ONA EDIA OF AMER I CA,: I NC.
. , .

,.



RANDOM HOUSE, INC . Steve Brown
Char 1 es Smyth

READER 'S DIGEST SERV ICES , INC .

SCHOLASTIC MAGAZ INES; I NC .1

SCOTT, FORESMAN AND COMPAW

VAN NOSTRAND REINHOLD COMPANY

Livingood

Patri ci a Klossner

.Lyell C .

AAP STAFF



Resource experts were sought for each session, but only two were able

to attend. One was a University of Florida science coordinator who drove

from Gainsvil le to one of the demonstrations, at our request, to explain

how she had used one of the products in her training of teachers. The other

was a science resource expert who attended the Puget Sound demonstration.

Handout packets were prepared (100 for each demonstration) and shipped

in advance of the meeting, since sheer bulk often prevented our carrying by

hand the AV software and the products as well as boxes of bulky printed matter.

We chose as presenters for each demonstration a team that included one

member with product development knowledge and one member with marketing and

field experience. As indicated, we had hoped to have, for each site, one

local resource person who had actually used the product(s), but we failed

partially i n this aspiration. We aimed for a 1 ively non-technical mode of

presentation, starting with a brief audiovisual overview of the Laboratory's

work (slides and audio tape). This introduction, at each site, was followed

by a full hands-on demonstration of ALERT, a user-oriented information system

that encompasses a broad variety of actionable, R&D-based curricular and

instructional alternatives. Next the participants as a group, or in small

groups, were permitted to use and examine the other information units, but

no provision was made for special-interest interactions. After a break for

refreshments, participants were shown other Laboratory products, such as

Minicourses and the Parent/Child Toy-Lending Library.4

At the end of each demonstration, before receiving the handout packets,

each participant was asked to fill out an evaluation form. (Sample is

enclosed with this report; see next section for results.)

Direct-Mail:

For the direct-mail campaign, the planning was somewhat less complex

since the only "outside" considerations were choice of a lettershop and

rental of mailing lists. Negotiations over a period of time led to the

belief that appropriate lists would be available from the USOE computer,

since precisely the sort of lists we were seeking were known to be stored

there. We obtained a printout (DDM-10-A) indicating quantities and types of

mailing-label subject lists, but attempts to obtain more precise information

on list characteristics were unavailing. NCEC labored hard to facilitate

Laboratory usage of these lists, but red tape evidently overcame everyone's

best efforts.

2
Minicourse installation and utilization in areas where demonstrations were

held has been highly encouraging. The toy library did not become

available nationally until November 1971.

25



Thus, at the last minute, we turned to a reliable West Coast list broker

and rented computer lists that seemed to offer the general characteristics

we sought. In order to make certain geo/alpha selections (e.g., eliminating
some states), we were obliged to take a goodly quantity of names in each

of two basic categories: (a) trainers of teachers, at their home addresses;

and (b) superintendents of school districts. We were able to get appropriate

Cheshire labels for each on a short del ivery schedule, and then arranged

for a select list of school-library supervisory personnel (through AASO

and another of AACTE institutional representatives. What we failed to obtain,

due to the fact that we were unable to penetrate the USOE computer barriers,

were such hi ghly-desi rable specialized 1 i sts as : Title III centers , inter-

mediate agencies, Title I coordinators, science educators, science super-

visors, Catholic school superintendents, educational materials centers, state

research coordinati ng uni ts , etc.

The mailing components (except envelopes which were purchased on a bid

basis) were produced by multilith on Laboratory equipment for reasons of

economy and efficiency. We had decided against an elaborate mailing and

against setting type (which would have required external services) and in

favor of usi ng a "pl ai n pi pe rack" approach . A two-part order form was

created so that the user would recognize that the information units were

ready for shipment from one resource while his reservation for ALERT would

be held here in the Laboratory until shipment could be effected. Folding,

inserting, sealing, affixing postage, sorting, bundling, tying, and mailing

were carried out in a commercial lettershop selected on an open bidding basis.

A sample of the mail i ng is enclosed with this report.

Supplementary Activi ties:

A number of supporting activities supplemented these two major efforts.

An Elementary Science Information Unit went to Dr. Mary Gayer of Rutgers

University (an attendee, by invitation, at the AAP-sponsored publisher meeting

in New York) so that this item could be listed in her revision of the basic

"Elementary School Library Collection." The American Government Information

Unit, when it finally came off press at Technicon Education Systems, was

sent to a number of book listing and review media (Bowker, Wilson, ASCD, NCSS,

etc.) and was given to a modest number of key decision-makers in the social

studies discipline. A few personal letters went to key media personnel at

such publications as Education USA, Education Summary, etc., but of necessity

these events occurred well after the mailing and demonstrations were concluded.

Negotiations were attempted that might have led to the Social Science

Education Consortium at Boulder serving as an agent to demonstrate (and perhaps

even sell) the American Government Information Unit at the NCSS Convention

n Denver.

When this attempt appeared fruitless, we negotiated an agreement with

U.S. Educational Marketing Corporation that will result in having this

product offered to NCSS members at Denver in late November as part of the

Media Fair exhibit. (At its own expense, the Laboratory hopes to send an

observer to check the effectiveness of this effort, since the event will

occur just at the time of the project's expiration date)

" 246



FAR WEST LABORATORY 'FOR-EDUCATIONAL RESEARCH AND DEVELOPMENT

1.GARDEN CIRCLE, HOTEL CLAREMONT BERKELET. 'CALIFORNIA 94705 TELEPHONE (415) 841-9710

HOW TO SAVE HUNDREDS OF HOURS

Visualize a compact "recipe box" on top of your desk or in your drawer. The box

contains 500 edge-punched cards. Each card describes concisely one actionable,
well-developed curriCular alternative - ranging. all the way from a complete K-6
program like SCIS to a simple index to computer-assisted instruction. ,

You pick up your sort needle and slide it,through appropriate holes along the
edges of your cards. This process selects from such variables as grade, level,
target audience, content, time required, and other distinctive features.

. . .

A few cards drop onto your desk. These .(and these alone) fit your own school's

criteria. Your search time, is reduced withoutwasted effort; needless expense,
or frustrating guesswork. And you rim no risk of overlooking an option, because
the overall system will be continually kept up-to-date for Your daily use.

NEW R & D PRODUCTS TO SIMPLIFY YOUR CURRICULUM DECISIONS (1\\'

The "recipe box" is only one component of a' comprehensive new K=12,.,curriculum

information system nicknamed ALERT. It is now being field-tested. (in Colorado,
Pennsylvania, Utah, Nevada, and California) by the Cortmunication Program of the
Far WestLaboratory for Educational Research and Deielopment., The Laboratory is
a nan-profi t .publ i c organization that researchei , creates,' fi el d-tests , and

evaluates educational: products for the nation's schools and colleges.

ALERT is only one ,of the products designed to helri educators make better curric-

ular .and instructional decisions. Two new products (both eventually to be ,in-

chided within ALERT) are ready*,now ,the Elementary Science.Jh ormation Unit and

the American GoVernment Information Unit Both are deicribed'in, the enclosed

folder.

Each of these important information 'packages enables
curriculurh coordinators, boardmeibers, parents, ,and
and contrast .new progtims in terms of:

administrators , teachers;
teacher trainer's to compare.

.1' ,

e4opera . on

can: enre
e:.emergènt

roPlpt
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Specialized Mailing:

After the mailing to compiled lists was completed, and once the

American Government Information Unit came off press, we hand-carried a

copy of the new product to NCSS's executive secretary and opened nego-

tiations for their mailing list of active members. Fran a direct-mail

point of view, the time of year (May) was very inauspicious, yet we were

then uncertain as to whether or not the original completion date (June)

of the project could be extended (as it was later). Thus, we made a

committment to mail to the NCSS list at the very end of the school year,

since it was the single best available list for this new product. In

this instance, we used a low-key newsletter format (again buying envel-

opes commercially but printing the two insert items on our own multilith)

and did not even ask the recipient for an order. We were determined at

this point to have some sort of "test" (without a formal research design)

that might give us a sense of the effectiveness of this approach in the

educational field as contrasted to the more aggressive hard-sell

technique employed earlier. All foreign names on the NCSS list were

omitted, for both postal and policy reasons. A samyle of this mailing is

also enclosed with this report.

Preservice Campaign:

We also needed to learn if it would be cost-effective to make personal

calls on key professors who train future teachers in order to show them

the information products on a one-to-one face-to-face basis. The

Laboratory had already launched a joint venture with NWREL in Portland and

CEMREL in St. Louis whereby each laboratory's field staff would learn about

and begin to diffuse the products of the other two. Dr. James Winter of

CEMREL kindly offered, under a subcontract, to carry out this experiment

for us. After the necessary legal agreements had been executed, there

was no time available to train his field staff to criterion. Nonetheless,

his field men did, during the summer, carry the information units on science

and government to a number of campuses in Kentucky, Tennessee, Missouri,

Illinois, and Texas.

Though the full impact of this experiment will not be known for some

time, preliminary results are reported in the next section.



NEWS FROM
THE FAR WEST LABORATORY FOR EDUCATIONAL RESEARCH AND DEVELOPMENT

a public non-profit agency in Berkeley, Calif., funded under the
Cooperative Research Act by the U.S. Office of Education

AMERICAN GOVERNMENT INFORMATION UNIT just published

At the two previous NCSS national 6onventions the Laboratory appeared on
program sessions to demonstrate field-test versions of its first social-

studies information unit. Many NCSS members asked to be notified when

the finished "product" was available.

Just off press - a 'large, oversize paperbound book entitled "American

Government Information Unit: Curriculum Alternatives for Secondary ,

Schools" - ready in time for summer institutes, fall course adoptions
in colleges, curriculum planning in school districts, informing school

boards and communities about the "new social studies," and making '71- 2

adoption decisions for secondary government, civics, problems, and

other social-science courses.

Major Characteristics of Nine New American Government Programs

The new programs compared and contrasted in the information unit en-

courage teachers to challenge students with issues, ideas, and raw data.

Each has been tried in actual classrooms and revised during development.

Each provides student materials that offer new approaches to the study

of American, government. Each provides a teacher s guide. Each is availa-

ble for your use now.

Some of the nine programs probably aren't right for your students. All

involve some degree of "inquiry" and "discovery," social-science concepts

and issues, skills and processes .that the social scientist uses. But just

which ones will fit the goals of your social-studies curriculum?
-0-

What the, Reports. Contain .

Nine full-scale reports are bound-into this 'big paperback., They cover:.

Thinking Reflectively About Public Issues, American Political Behavior,

Episodes in Social, Inquiry, Public. Issues Series, Comparative Political

Systems, LFC Secondary...Social Studies, Justice in Urban America, The-.

Price of Freedom, and?The Amherst Project.
1 . , . , ,,,'"

Each detailed report considers in depth: Goals and Objectives,. Content

and Materials, Classroom Strategy, Student and Teacher Prequisites,

Implementation:', Requirements and. Costs,;Program Development and Evaluation,

and ProjectHi'story. (It looks like nine.book&, in one.

Helping to Simplify CurriculumDecisions,,,vw
., .1 : ,

All educators find the Laboratory's information units useful - especially

those' focused', On-their. own spec iaV field, of experience. 1,With these',..infor-

mation units;.groups:,haVe already 'been-trained in making cUrricul an:and

instructional decisionsv fcir the first, time administrators,, teachers:I and

trainers of ,. tenchers: have:available iin a .single' unit, everything,ineeded to

make rigorouiland 'Impartial decisions'.



Field reports indicate that decisions can be made more quickly and
less expensively when a group of options can be examined comparatively
and without bias. Another reported advantage is that the decision-
maker can now be confident he has not overlooked same actionable al-
ternative that was looming just beyond his horizon.

No-Risk Examination

The Laboratory's publisher/distributor will mail a copy of the American
Government Information Unit to a school or college address with an in-

. voice for $7.95. If the institution decides it does not wish to keep
the book, it may be returned and the invoice will be cancelled.
Address: INSERVE, P.O. Box 504, Sunnyvale, Calif. 94088. (If payment
accompanies order, the distributor absorbs postage, costs.)

CONFRONTATION: A Human Relations Training_ Unit

The Laboratory has demonstrated this multi-media product at the last
two NCSS conventions. The product consists of films and handbooks
that enable a school district or training institution to sensitize
a group of secondary teachers or administrators to the human relations
problems that can arise between teen-agers and adults.

Four wOrkshops deal with school-community' relations', verbal and
non-verbal communication difficulties, 'rules and regulations, and
racial conflicts in the schools. In addition, discussiOn-leader
training is provided so that the user can prepare local small-group
faci 1 i tators. '

,
.

. ,

The completeexperimental training 'unit is' now available from the
Anti-Defamation LeagUe, 315 Lexington Ave.,-NeW'York110016, or-from ,

any of its 30 regional offices. Price: $410 (or rental at $50),
including all films and printed materials. Write AP.Ljor a Preview.

MINICOURSE 9: Higher-Cognitive Questioning
,

' To be released, in the fall, this newest of, the 'LaboratorY's inservice

teacher-training IMinicourses-Uses. sChool .
(Or college) videotape re--,

cording equipment to train teachers inthigher-order questioning skills.
The course focuses on questioning skills needed by teachers in grades

, 4 to 8. ;

The' Minicourse is- i nstructionall and self-evalUative.r Over,a period

of five weeks r.,that'is,'%one. hour., per day,forusome. 12. daysi,,WIth:flexible

scheduling to meet school requirements - the trainee microteaches in a
small room, then views his practice session , via :1- AfTR-, playback. ,:.113pughly,..,,1

four to eight teachers can take the. MinieOur-Se at tha iaMe.time.

, A , \
!Besides imOroving, the quality of:stUdent: answers,:,,teachers:11 earn) tow:to

sYhttlesi andleval uation,qUestions: hY viAt.0ii rigJftlms41,

%I. planning.; short 1esson..micrbteaching,..and reteaching . Coordinatoro and

teacher handbooksY,follOw-lip acti viti eS , , and- a ,researchFsuPPleneht are

provided al ong vii th a full set oft,instractlonal f, and mode:1'J

For further details, wri te to : Macmillan Educational 'Sery ices ; .8701

Wilshire Blvd. , Beverly Hill s if-. 90211
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CEMREL, Inc. 10646 St. Charles Rock Road, St. Ann, Mo. 63074 314-429-3535

June 10, 1971
4r'

Mr. Fred Rosenau
Assistant to the Director
Far West Laboratory for Educational

Research and Development
1 Garden Circle
Hotel Claremont
Berkeley, California 94705

Dear Fred,

Interest is running rather high among my diffusiom team about your

proposal -to check out the "market strategy" for the ESIU and the

AGIU. We are ready to give it a try.

We would propose to do the following:

1. Make interview contacts with at least fifty college pro-

fessors in at least twenty different institutions. The

effort would be to contact at least one person in each

area of interest at each-institution.

2. Utilize college graduate students o do the legwork after

we had thoroughly trained them to discuss the products.

They would first make telephone contact, set up appoint-

ments, then make the intervied visit.

3. Provide you with a report compiled from the proposed

CEMREL/FAR WEST CONTACT REPORT that we plan to use. A

copy is enclosed lor' Your information.

4. Complete the assignment by August 15, 1971. This would

give us 25 working days if we could begin by June 28, 1971.

In order to do the above, we would need:

1. To have from you or Lockheed, a sufficient number of hand-

outs, price lists, etc. Do you think we could get those

in the next couple of weeks?

2. To have two.additional sets of the Elementary Science Informa-

tion Unit and two more copies of the American Government

Information Unit. We'd like to have three of each, but could

get by with two more of each.

3. A budget that would be approximately $850. A more specific

breakdown would look something like this:

Continued...



Mr. Fred Rosenau
June 10, 1971

page 2

a. The contact person would average at least 5 hours
of time on each institution, even though only 2
persons were contacted. Arrangements plus travel,

plus interview, plus planning time, equals 5 hours.

b. Each interview is expected to average at least 30
minutes and the round-trip travel would average'
about 100 miles or about three hours.

c. Our business office would handle the payroll . Our

field men would train the "contacter", and monitor
his activity. I would ccmnpile the final report.

d. Cost per institution:

Time: 5 hours @ $5.00 = $25 .00

Travel: 100 miles @ .10 = $ 10 .00

Te 1 ephone : = $ 2.50

Adm. Cost: = $ 5.00

Total $42.50

THEREFORE: Twenty institutions at $42.50 each would be $850.00 Thus

a minimum of 50 contacts would cost $17.00 each.

Please let me hear from you on this matter as soon as possible.

JW/as

Enclosure

cc : Dr. John Hemphill
Dr. C. L. Hutchins
Mr. Carl Defibaugh
Mr.. Robert Small ridge

Dr. David Alexander

a 1111

inter,

rector of Diffusion



Results

Overall , the project was successful, but not necessarily in the

fashion that those who planned it would have predicted.

Attendance at the demonstrations was larger than recorded on the

evaluation forms; the absolute minimum head count follows:

Chicago 76

Washi ngton 81

Nova 55

Rollins 65

Adel phi 40

New York 29

It should be noted that the actual number of attendees was much larger

at the first four locations, but that not everyone present stayed for the

full demonstration and not all those who stayed filled out the forms. In

New York City a local snowstorm severly reduced attendance. Approximate

cost per attendee, assuming cross-country travel by two staff members, would

average $5. (About 400 invitations are probably required to assure 100

participants.)

An approximate breakdown of the participants by category shows:

Chicago

Virtually all participants represented the Chicago public schools, with

little participation from outside that system. 43 were teachers, master

teachers, or aides; 5 were professors or teacher supervisors; 14 were

principals or assistant principals; 10 were supervisors, coordinators,

or curriculum personnel; 4 were "miscellaneous"; and only one was an assistant

superintendent. No one, including the Laboratory presentation team, was

certain whether the products demonstrated could be utilized locally since it

was not known when they would be added to the approved Chicago purchase list.

Washington

Principals and assistant principals numbered 28; supervisors, coordina-

tors, and curriculum personnel , 31; teachers or master teachers, 7; professors

or instructors, 4; superintendents or assistant superintendents, 4; and

miscellaneous, 7. A wide range of Puget Sound districts and institutions

was represented.

Nova

Supervisors, coordinators, curriculum, 31; teachers, TV teachers, 8;

principals, 4; professors, instructors, 3; superintendents, 2; and miscellan-

eous, 6. A heavy percentage of the participants represented Broward County,

in which Nova is located.

36
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Winter Park

Supervisors, coordinators, curriculum, 21; master teachers, teachers,

14; principals, assistant principals, 11; students, 7; associate professors,

instructors, 6; superintendent, assistant superintendent, 2; and miscellan-

eous (migrant project, federal program, etc.), 4. Acceptances to the

invitation came from Jacksonville and Gainesville, Sarasota and Okeechobee,

so the geographical spread was broad.

Adel phi

Principals, assistant principals, 12; supervisors, coordinators,

consultants, 16; teachers, assistants, 9; superintendent, 1; professor, 1;

and miscellaneous, 1. The participants represented a variety of districts

and institutions on Long Island.

New York City_

Coordinators, curriculum supervisors, 16; teachers, 4; superintendent,

commissioner, 2; principals, 2; professor, teacher supervisor, 2; miscellaneous

3. Connecticut had 7 representatives present, New Jersey, 10, and New York,

12. This small group met in a large, formal auditorium with fixed seats.

A few comments should be recorded regarding the chart which analyzes

the evaluation form data. The question that asked about "key decision"

did not elicit an accurate reflection of the real world in terms of the

"Other" category. Many of the forms included "Principal" or "Me" on the one

hand, or "Combination" or "Committee" on the other. "Central Office" was

written in fairly often as well. These indicators suggest that the ques-

tionnaire may not analyze "key decision" with sufficient precision.

Some of those who checked the box requesting additional information

before making a decision indicated that they wanted more definite word on

"cost" or "availability." This response reflected the presenters' uncer-

tainty as to what the final cost of ALERT would be, when it could be

installed, and what it would contain (number of entries; K-6 or K-12; etc.).

Additional information, where requested, has been or will be provided to all

in accord with their professed needs and wishes.

But what about utilization as an outcome of this dissemination effort?

Clearly many hundreds of educators learned about the Laboratory and its

products, particularly about ALERT and the information units. Many of these

can be expected to act on the information they gained, but at this point

there is no statistical evidence that shows extensive purchase and utilization.

ALERT is still not ready for broad-scale use, but soon will be. A number of

those who filled out reservation forms will actually begin using ALERT during

the 1971-72 school year, but not really a large enough number so that this

type of demonstration could yet be construed as being cost-effective. A

few copies of the American Government Information Unit were purchased by

those who heard about it before publication at these meetings, but only a

few.



What is the explanation? Possibly that ALERT wasn't ready for inmed-
late installation and that its final price and full scope and content were

not then precisely explicable. Of course, this back-up information will be
provided to participants when they are ultimately invited to install the

completed product.

Moreover, a significant minority of those who attended these demonstra-
tions came with expectations of seeing curricular materials per se,1 rather

than decision-making packages that would help them make curricular choices.

Since they were quite accustomed to looking at curriculum materials at

educational meetings, it is likely that some of them felt uhcomfortable
when these tried-and-true items were not laid out for them to examine. Pre-

mail ing of specific pre-conference information packets to those who accepted

invitations would have avoided any such misunderstandings.

Another difficulty lay in the fact that some science supervisors
wanted to look only at science options, a few language arts experts were
disappointed that there wasn't anything special in their field, and so on.
Secondary school personnel were sometimes disappointed that the main

field-test Version of ALERT contained principally items that are actionable

in elementary schools. All of these factors combined to reduce the
immediate impact that we might have hoped for under more ideal circumstances.

Still, the groundwork has been laid in these six geographical areas

for the ultimate installation and utilization of ALERT when the system

completes the Laboratory's full developmental cycle. All the names and
addresses of attendees can then be employed to shorten the normal diffusion

time-lag. But clearly we cannot recommend this demonstration technique,

in the form that was employed, to the rest of the D&R connunity.

Turning to the first direct-mail campaign, we find the results were

no more productive. ENTators in teacher-training instituqons appear
to have built up a resistance to hard-sell direct-mail tech iques. Some

used the business-reply envelope that was provided in the mailing to vent

their irritation at what they consider "junk mail." A few ecologists among

them complained that trees had been cut down to provide the paper for the

mailing. Thus, the small quantity of complaints very nearly equaled the

small quantity of purchase orders, most of which came from small towns or

rural areas. Since all the lists used were compiled, we were communicating

with an audience that is not conditioned to purchasing by direct-mail. The

most productive direct-mail lists have always been those containing names

of active buyers, and as a public non-profit agency we had no leverage of

any kind that would have enabled us to arrange for rental of those.

Commonly, active buyer lists, if available at all, are exchanged on a confi-

dential basis between list owners.

1 HI had anticipated being able to see displays of material and possible

demonstrations of use." -- Administrative Intern.
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Another obstacle arose from the simple fact that college professors

are accustomed to receiving desk copies on a gratis basis. Thus, this

"adoption" experience makes them poor prospects for direct-mail purchases.

The USOE lists, on which we had counted for our direct-mail campaign,

could not be obtained, unfortunately.2 But since those lists are also

compiled, in most instances, they might have proved only slightly more

productive. Our first mailing failed, essentially, because we were unknown

to the recipient, our products were unknown to him, and adoption of such

products as a multimedia information unit or a total curriculum information

system would have required a change in his habits. These factors made

success just about impossible when mail was the sole mode of communication,

with no follow-up visits being planned and with no local demonstration

si tes avail able.

On the brighter side, we enjoyed success in our other three dissemination

experiments. Mention of the American Government Information Unit in an

early fall issue of Education USA brought a deluge of orders for that book

to the producer/distributor. Mention in other publications produced

additional acti vity.

The NCSS mailing, even though it did not solicit orders, produced

roughly a 2% response, which is quite satisfactory .for a $7.95 item. This

was a classic example of a good fit between list and product, since the

mailing list is composed of those who have paid for membership in a

national organization devoted to the same goa s as those of that particular

information unit. The list is obviously quite clean and well maintained.

The low-key mailing (in a plain "newsletter" format) evidently was effective.

The notion of arranging to have D&R-oriented field men make personal

visits to those who train teachers at universities and colleges also proved

encouraging, though the full impact of this experiment won't be known for

some months.3 33 institutions were visited during the summer and early

fall of 1971 by CEMREL field staffers, carrying the science and government

information units. At the time of this report, eight purchases and four

additional inquiries have already been directly traced (via Technicon's

computer printout) to this handful of one-to-one contacts. Therefore, in the

final section of this report, we will offer recommendations growing out of

this promising beginning.

2
USOE later provided a set of mailing-list labels for a different NCEC-

funded Laboratcry demonstration of Minicourses. When used with a covering

USOE letter, and with.a low-keyed, no-pressure approach, this list of

superintendents proved highly productive.

3
A byproduct will be the effect of multiple use once a professor adopts the

product. Additional copies should fan out to his students and colleagues,

and these, in turn, should create an eventual impact on surrounding districts.
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In sum, then, this dissemination project produced and distributed over

50,000 pieces of direct-mail, interacted with and provided handout materials

to some 500 additional educators, and gained valuable first-hand marketing

experience. At the conclusion of the project, the installation and

utilization picture appeared encouraging for the information products of

the Laboratory's Communication Program. Specifically, it can be noted that:

More than 700 of the Elementary Science Information Units

are in use.

More than 850 of the American Government Information Units are

in use.

ALERT is now being used experimentally at approximately 100

sites. The participants at the demonstrations will be re-invited

to install ALERT when the final form is completed in 1972.

The Early Childhood Information Unit, not quite completed, will

be offered when ready to all demonstration participants who are

potential users of that product.

Furthermore, joint diffusion experimentation has begun with NWREL

and CEMREL and a new type of local demonstration project (for a different

group of products) has been launched under NCEC auspices. The experience

of these various ventures is certain to strengthen the entire D&R community

in its future dissemination and utilization endeavors.
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DADE COUNTY PUBLIC SCHOOLS
DEPARTMENT OF STAFF DEVELOPMENT DADE COUNTY SCHOOL BOARD

Dm E. L. WHIGHAN
uveatammeeror

j. L. De Church

Okector

March 30,1971

150 N.E. 19th Street, Mierni, Florida 33132 ,

MR. WILLIAM LEHMAN, CHAIRMAN
0.0. G. MOLLIE, 0110001:K, VICE CHAINMAN

WM ETHEL ECKHAN
, MAIL CALITCHER-HARRISON

Phone 3603207
MR0. ANNA RENNEFI mcycns

PR. DEN HIPPAno
MR. WILLIAM H. TURNER

Dr. C. L. Hutchins
Far West Laboratory for
Educational Research and Development
1 Garden .Circle
Hotel Claremont
Berkeley, Cafifornia 94705

Dear Dr. Hutchins:

I was fortunate to participate in a recent presentation at Nova University,

Florida, of offerings currently available from the Far West Laboratory.

The Department of Staff Development of the Dade County Public School System

has reviewed the materials demonstrated and would like to be informed about

the future availability of the following systems: .

1. Alert

2. Instructional Planning and Management Systems

Please let us know how we may avail ourselves of resources being developed.

Very truly yours,,
f

./...e (C. JL.

MBA/mt

Mildred B:.Augenstiin, Consultant,

Department of Staff Development
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Phone (904) 567-5625

Pasco County chool Board
Room 115 Courthouse Dade City, Florida 33525

CHESTER W. TAYLOR, JR.
MISS MARY GIELLA

Superintendent of Schools
Language 'Ansi Supervisor

February 26, 1971

Far West Laboratory for Educational Research and Development

1 Garden Circle
Hotel Claremont
Berkley, California 94705

Dear Sir: :!

I attended your meeting at Rollins College, Winter

Park, Florida.

I left failing toloick .up :the manilla, folder.packet

you had for each participant. Would you be kind,enough

to mail me one..

, Sincerely, .

77a4../ .LZA-

Mary Giella
Language Arts Supervisor
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Far West Laboratory for Educational Reuoarch and Development

cONFil.r0fIAL LABORATORY PROGRitH COMACT

Laboratory PertonnTr

Diane Howiand and Yerualo Freschut
hi-ficTpants: Names, Ti.cies, OrganiziaTn, Adus, and feIhoiie

4

Alert Demontration
Hyatt House
Seuttle-Tatoma Airport

Taiupiiono 611
[ ] ltlu visit
[4 Nal(' visitu Date. February 18, 1971

SUBJECf

Oria0-al
Approximateiy 110 people appeared which was GO short of the 170 who had returned

mailers indicating they would appear. A heavy rain and some snow in the moun-

tains may have been responsible for'the low turn-out.

Approximately 80 participants filled out evaluation forms and received en-

velopes of printed materials from the Laboratory, Denver D & R Office, and

NCEC. The forms will be analyzed along with others collected at 5 more

sites in the next few weeks and then compared with the returns from a con-

current direct mail campaign. We did not have the Laboratory. Briefing su

we started with a verbal briefing followed with the Science Information

Unit, Government Information Unit, and Alert Briefing. We allowed par-

ticipants to use Alert sort cards and summaries and this seemed to be a

valuable experience for those involved. Answered questions such as:

1. How does the Science IU work with textbooks?

2. Does the Science IU present any information on the

affective domain?
3. How did you select the 6 programs contained in the

Science IU?

4. What kind of data is available to see what effect the box

has had on teachers?.

ATtThreqiA1rd

NONE

Continued...
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plauc HoWland & Ferucio Freschet
Alert. Demomarati.on
February 18i. 1971

Do-you know ifteachers or:adMinistrators do in.faCt
take action based Upontheit:exPoSUre,te the box?

b. is iCpeSsibleteletA,Ust OneOurtof the'bOX
as..ESs?

HOW many other .disCiplines are being treated:in
information Unirs by. your Laboratory?.

When do you anticipate the eariy..childhood'IU being
finished?,

9. Should a small district with ouly two elementary
schools buy it?

10. Are therereplacementt for....parts Ofthe Information.
Unit that might be .destrayeck, or loS

.11 . Uow otten will . yea :rdeValUate: prOgramS :in order tci
*late:them?. y

. 12. It 's not worth-much :to you af ter you .ve, made...your

deCision Is' it?

A science educator named Allen Buchanan from the Seattle area had previewed
the box for a period of 10 days on a trial basis. He gave a short; but

effective talk during which time he made the following points:

I. The IU was particularly important to his district becaus-e
they were revising their science curriculum.

. The box is eicellent because the multi-media''.asPects
helped' to make effectiVe presentatiOns.' ".

-The booklete, are. Very goodbetaase' they. are 'comprehensive
but they uselanguage 'thatis 'understandable, to' practitioners.

We definitely will purchase:the boX during this next budgeting
period ahcrwill uue ip .when.going;before:the school board in
helping to sell them on our' Choices for science programs.

5. The SiU was also used by educators at the University of Washington
and they had many positive comments. ,

People Who:haduied'sote of. the 6 programs desctibedinthe SIU
felt that the:progranis 'Oete well preSetiteVin the( Infermatioa Unit .

.Buchanaa then went on to say, that the $75 was a marvelldi'=ihVestment when you
consider the amount of homework it would save a' committee trying to make de-

cisions on science' programs.



Far West LaPpratpry jor EducationallgelAarch and_Development

CONFIDENTIAL

Eiboratory Personnel

LABORATORY PROGRAM CONTACT

Inane Howland & Ferucio Freschet

Parficipants: Names, Titles, Organization, Address, and Telephone:

Iii Demonstration

Rollins College
Winter Park, Florida

Telephone call
[ ] lab visit

[x] field visit
[ ] other

SUBJECT

Date 'February 25, 1971

Discussion

95 people attended from 13 counties in the Orlando area. They saw the

Laboratory briefing, Science TU, Alert briefing, and Minicourse

Introduction. These AV presentations,were preceded by verbal presentations

given by Diane lowland and myself and were followed by question and answer

sessions. Some typical questions were:

a. What is the relationship between AASA and your Laboratory?

b. Is the Science IU box completely up to date?

c. What about prices of programs described in it?

d. When you field tested, did you fi.eld test in a wide-range

of social economic areas?

e. Are you going to develop Informition Units on other arpas?

64 questionnaires were returned and this was remarkable considering pro-

blems incurred. For example, the projectionists did not appear on the scene

until 25 minutes before the demonstrntion was to go on; the carousel tray

for the Laboratory briefing would not function properly on their carousel pro-

jector, even though it had functioned properly at NOVa the day before; this

meant removing our slides and putting them into their tray - this would have

worked fine except that their tray would only hold 80 slides and we have 89

Effa required
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Contact Report
IU Demonstration
Howland & Freschet
February 25, 1971
Page 2

slides so we had to ad lib a little. Also, the tape recorder for the
presentations was 100 ft. away from the projector booth and none knew
how to work the audio visual master control. The minicourse film has
a new series of holes punched or torn into its right side and it was
out of synchronization so it looked like a Grade "B" Italian movie.

On the positive side we had a couple of users on hand to help.
Dr. Marian Young come down from Gainsville to tell of her experience with
pre-service students using the IU box. In addition Mr. James Mould who is
working with D. Joseph Shea, told of his experiences using Minicourses 1,
5 and 9 with pre-service interns at the University of Florida

FF:nq

010...*:-
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Special Economic Benefits
Oexter flagman. Chairman
208 WEST PENSACOLA STREET TALLAHASSEE, FLORIDA 32304 TELEPHONE: 904 / 224..1161

FLORIDA
EDUCATION

ASSOCIATION

March 5, 1971

To; Florida Education Association
From: The Par West Laboratory for Educational Research

and Development
Re: Special multi-media demonstration of new curriculum

and Instruction Units
rt. AMMON

On Februry 25, 1971, at Bush Science Center Auditorium at IMMO IL. !MTh

Rollins College, a demonstaation was presented by Dr.eFeruoicr"."'"'"
Freschet and an assistant by invitation of the FEA Special ANLEe"."'",
Services Committee for concerned educators from about 30
counties,
The enclosed map shows where invitations were sent and -

acceptances received by the coordinator of the conference,
the Chairman of the Special Services Committee. About 125
attended the conference full or part time.
The program, supplied by the Far West Laboratory, is mis-
leading as to what is to be demonstrated, Information Units
are the main concern of the Laboratory but the program
indicates that the media would be demonstrated as wekl as
the Information Units.
Florida's educators are used to breaking into mull groups
in order of their specializations. The group met in s-.1rall
equipped auditorium but etid not divide into groups.

The program was of great value to elementary, science, and
math supervisors but many of the secondary people felt
left out. For example, social studies was mentioned for
about five minutes and then dropped. As a result, some
left the conference at the first break. The visuals were
excellent and the program well organized.
D. Preschet showed that he hat been in a classroom as a
teacheir and/or supervisor but it was evident that his
assistant has not, although her delivery was excellent in
presenting products that can be purchased from commercial
company that the laboratory Ma researched and developed.

Over 700 invitations were mailed-14.00 personal and 300 in
bulk. A little over 100 indicated they would attend;about
50 that they would not - by phone or mail. The breakdown
of favorable replies follows:

01.

ItEECUTIVE COMOTTEE

=1k "AVI1
g=410. ETTERIIINI

OR. 11109ERT J. PEAMON
mesemmment
IMS. DOROTHY S. OWALT
Pameesse

Mae. NRRIVER

MAIM OF OMSCTOOS
MicenRCrft4V IL *WALT

=gra; Jowsime JR.

Lirat 4j4.1 "NC"
%M.JaminiensOlICO F. MOM*

WALTER OIL ORM
JeammeMe
parrAieSTSELJET

=0.PONES

greeT T. MULLIER

ramosPE=ORIPLIT

M. PAM. IIMULSII
Maar Puma
=LEY D. RIVERS

MM. ALVAIES FORREST
atmeas
ralgro&WISTWOOS

Ztve. W. HAMMER

1= IL LOOM
MM. MARV WWII
Sereema

alpmeotlarPROMROT

C. SPIENCER POMPEYDew made
ARISOEVI OMSOMPPENROOT

Lamalmeete

SRMST P. CIARROCCMI
Ft. urreormos
Mits. flAIIIMETT R. MUMS
Rearmost?
MRS. WW1& S. aragor
Memo

L. CALOR,. MAMIESS
Merth Mew*

Matemstri.. THAL*

MOM O. RUMS
Com Omme

MA CROMTOSS
54Uneill_svAti CuLvES

MRS. OletS C. ILEMSroe eloot

4



7 Colleges and Universities
1 6 Counties
1 0 Principals (K-12) .

40 Supervisors and Directors (inc. migrant,A-V, and Federal

Projects)
5 School Department Chairmen

3 Classroom teachers
1 6 College instructors,etc.
8 College students (Dept. of Education)

Universities and CqUestes: Counties:

)3ethune-Coolonan College Marion Citrus

Edward Waters College Seminole Columbia

Florida TEchnical U. Orange Calhoun

Florida Presbyterian U. Pasco Manatee

Stetson U. Sumter Highlands

Rollins College Osoeola Flag ler

University -)bf Florida Okeechobee Volusia
Duval Alachua

Overall evaluation
Overal evaluation of this conference would be average
according to the program mailed out.

Recommendatiom
The Labosatory should make its program of events specifically

clear in its mailouts so that there is no misunderstanding
of what is to take plaoe. Speakers should be used that have

had classroom experience when demonstrating to practitioners.
After the idtial presentations have been made explascope, sequence, purpose, etc. the assembly shouldredna-
vided into small groups by interest level. This will enable

participants to handle the merchandise and raise questions

in their own field as well as be able to give a ganeral idea
of what has taken place to the entire team "back home."
It is unfortunate that materials were not delivered to the
demonstrators as had been planned. / have found the U.S.
Mails and the Greyhound Bus system very sellable in compatt-
son with railroads.
The Florida Education Association should consider purchasing
Information Units to be placed in oar FEA centers to be dis-
tributed to the counties it serves. Individual schools do

not often have the money to purchase ctirticulum materials
needed for demonstration purposes or decision making. With
proper routing , units could be kept in use year around.
This would be another service that the ru could render
counties from the local school to the county-office level
in an area that we do little - curriculum.

SAncerely yours,
111441,-.4414.&.

De* er H. Hagman

cc. Dr. Wally Johnson
Dr. Ferucio Preschet
Mr. Robert Lee
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The SPECIAL SERVICES COMITTEE of the
Florida Education Association

and

The Far West Laboratory for Educational Research le Development

Berkeley, California
cordially invite you* to attend

a special multi-media demonstration of

new curriculum and instruction

Information Units

Elementary Science Information Unit
(WM, EU, IDP, HINNMAST, S-APA, SCIS)

Secondary Social Studies Information Unit
(SRSS, Amherst, HSCCGP, ERCSSP, Harvard, Utah Statesetc.)

Early Childhood Information Unit
(EDC, DARCEE, ftgleman, Bank St., Responsive Environmentsetc.)

ALERT (a "total" system that covers the 1,000 best-developed
curricula, K-12 IMO. : IFI;PLAN; Geography in an Urban Age; Man,
a Course of Study; Man and Myth: A Unit in Ethnic Relations; and
many more)

...and other self-contained Laboratory-created products now ready
for your schools (ror those interested,Mini Course demonstrations
will be preifented'afterwards) - presented by Dr. Ferucio Freschet
and staff.

Bush Science Center - Auditorium
ROLLINS COLLEGE - Winter Park

February 25, 1971 - 1:00 - 4:00 p.m.

R.S.V.P. TO: Hr. Dexter Hagman., Lyman High School, Longwood, Florida
32750 ; Tel. :305-831-5600 ext. 30

*If you are unable to attend, perhaps you may want to send an alternate
or inform a colleague. The presentations will be of particular interest
to school board members, superintendents, elementary and secondary
supervisors, elementary and secondary prineipals,direc.tors of federal
programs, chairmen of departments, and Colleges of Education.
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Direct Mail Costs

Postage - 20 to 50 range.
Envelope - unless self-mailer format is used.
Contents - how many, how fancy?
Fold, insert, seal, affix label, sort, bundle, tie, and mail -

depends on quantity.
List rental - depends on quality, quantity, other requirements.

Estimated Range: $50 to $150 per M

E.g., cost per sale of $7.95 item: approximately $2.50/3.00

(NCSS mailing list)

Demonstration Costs (Each Site)

Invitations - quality, quantity, postage, addressing, etc.

Rental of space - usually not necessary.
Secretarial help, phone at local site.
Refreshments - if served.
Honorarium to sponsor - if necessary.
Travel and per diem for demonstration team.
Handout materials.
Evaluation forms.

Estimated Range: $500 per site

E.g., estimated cost per sale: $100.00

Costs of Visits to Inform Potential Adopters

Hourly rate of reimbursement for field staff - if not salaried.

Travel costs - mileage, parking.
Report forms.

Estimated Range: $10-30 per visit

E.g., estimated cost per initial sale: $30.00

Estimated cost per installation (after adoption): $2.00

NOTE: Start-up costs and Laboratory salaries not included

in above estimates.

2.



BOARD OF EDUCATION OF THE CITY OF NEW YORK

Orrica or Bottom. Disrmtcy II
71 MITROPOLITAN OVAL
NEW YORK. K. Y. 1042

TALMADGE S.4S00

cA RM ELLA NESI
ipltotict 1.uresuarrehotc,

ParWe2st Laboratory for Educational..
Research an& bevelopment

Hotel Claremont, Room D
1 Garden Circle
Berkeley, California 94705

Gentlemen:

Irwin A) 1-.17 an
XIMIXIOCANNIC

11XUCUTIVIII

March 15, 1971

We are interested in being field tested by Project Alert
and understand that much of the service would not be avail
able to us until next year. However, in order to pay the
required amount out of funds which are available to us, we
would have to receive an invoice by June 15, 1971. The
funds we have available for this purpose will not be avail
able after June 30, 1971.

It is of prime importance that we have access to the use of
the "Recipe Box" which is a part of this service during the
month of June to locate some programs in areas we are in-
volved in.

If it is possible for us to be invoiced by June and to have
access to the "Recipe Box" by June, please include our district
on the reservation forms you have for field testing.

CEI:mo

Sincerely yours,
,

CAROL DOSS
, Office of School Integration

District 11
USE POSTAGE-FREE ENVELOPE FOR ALL ORDERS

Reservation Order for ALERT to:Purchase Order for Infonnation Unit to:

INSERVE Ship the following:

P.O. BOX 504
Sunnyvale, Ca. 94088 boxed multi-iodia sets,

_NorTANglithiNa.)

boas, P!aeritan Govern-
ment Inrormatilel14a

7ea.)

Purchase Order 0

Ship to:

Address:

City: State: Zip:

BOTH SENT TO YOU 70R NO-RISK EXAM/NATION

Par West Laboratory for Educatinnal
Research and Development

Hotel Clanmmmt, Room 0
Berkeley, California 94705

44pat
] Send invoice on.Augr-17 1971 (amount not to exceed

fl000)

Dis 11Nam of Institution: trict

Attention of:

Address:

City:

53

State: Zip:

tIELO-TEST RESERVATIONS FILED /N ORDER OF RECEIPt



Fortin tetteit Aent tho4e who mimed ALERT:

July 26, 1971

Dr. Patrick Mooney, Director
North Central District
Dade County Schools
489 East Drive
Miami Springs, Florida 33166

Dear Dr. Mooney:

The purpose of this letter is to acknowledge your interest in securing the
ALERT system and to bring you up to date on our plans for the coming year.

As you know, approximately '100 schools in five states have been using the
ALERT materials since December. Analysis of data collected is now being
-undertaken and will be instrumental in detennining changes to be made in
the system.

Although the ALERT system was enthusiastically received by the test schools
and much valuable feedback about the system's usefulness in facilitating the
curriculum adoption process was received, the decision was made not to release
the system in a final form at this time. However, consideration is being
given to making copies of the test materials available at cost so that more
schools than just those participating in the testing can avail themselves of
the information.

Your interest in purchasing the system is greatly appreciated, and you will

be notified as soon as more definite information is available regarding
securing the interim form.

SJG:DFH:djh

Sincerely yours,

Sanford J. Glovinsky, E.D.
Director
Informs.'.ion Systems

Connunications Program

Sent to names on attached list.



. tawUMW III MIMI

44-

met CENTRAL MIDWESTERN REGIONAL EDUCATIONAL LABORATORY, INC.
46:44 .

444110i Cate! Nogram Office

116 20 Avenue. South, Nashville, Tennessee 37203

Tekphone: Ares Code 615, 1444130

SIONMUtilM 0111,4111111 t.

September 30, 1971

Dr. JimWinter, Director of Diffusion

CEMREL, Inc.
10646 St. Char:es Rock Road
St. Ann, Mo. 63074

Dear Dr. Winter:

En:losed are the reports from the contacts I made concerning the Elementary

Science Information Unit and the Awrican GovernmeAt information Unit.

The response to my letter to Department Heads seeking the names of professors

to contact was gratifying. Out of 20 colleges/universities written 1 received

an answer from 18. These 18 Science Education and/or Social Studies professors

were contacted by mall. Of the 18 contacted, 8 answered my letter. I have

talked with these people, some rather extensively, about the Unit(s) applicable

to their situation and received, without exception, keen interest in the use

of the Unit(s). Many assured me that they intended to purchase the Unit(s)

as soon as possible.

1 also had the opportunity to spend some time with educators from universities,

Region Service Centers and school consultants while in Texas during late August.

They also were interested and their reports are enclosed.

1 also contacted me. Calvin Story, with the Texas Education Agency, and Informed

him about the Science Unit. He responded favorably.

I still have tenative appointments with three additional professors in Nashville

and one in Clarksville, Tennessee. I hope to complete these as soon as possible.

Also enclosed you will find copies of letters mailed to each professor. Maybe

the addresses will be of some future value.

Sincerely,

Fred L. Fifer, Jr.
Program Associate

ss
enclosures



ntrFUCI011 CONTACT REPORT OU FAR WEST'S INFORMATION UNIT.,

Four graduate students were enlisted to carry out the assilnment

of contacting profe.;sors at colleges and universities concerning the

Elerentary Science Information Unit and the American Government

Inturnation Unit.

rnllowinn is a sunmary of Oe contacts made. Attached are

cramp! nf ,orx .. of the individu:11 contact reports and a summary

rram one or the gredunte assitants.

IPSTITUTIOM AND LOCATION REPRESENTATIVE I

I.

7.

Murray State University
Murray, Kentucky

Western Kentucky University
Bowling Green, Kentucky

.1111111.

Ruby Smith

Dr. aob Stevenson
pr. Ji oper

3. Motlow College Dr. Major

Tullahce'a, Tennessee Ri-hard Krebs

4. University of Tennescee Dr. Haaby

Knoxville, Tennessee Dr. Siewson

5. Covenant College Mrs. Steensma

Lookout Mt., Tennessee Jack Fenema

6. Southern Missionary College Dr. Kennedy and

Collegedale, Tennessee 15 staff members

7. University of Tennessee Chattanooga Dr. Sibler

Chattanooga, Tennessee Dr. Benson

R. Trevecca College Dr. Covington

Nashville, Tennessee

9. Middle Tennessee State Univcrsity Dr. Brashears

Murfreesboro, Tennessee

10. Memohis State University Dr. Cleminson

Memphis, Tennessee Halle Moore

71. George Peabody College Kealey

Nashville, Tennessee Dr. Tomlinson

12. Davi.' Lipscomb College Dr. Brown

Nashville, Tennessee

13. Metro Schools nandy Randals

Nashville, Tennessee

1 . Tennessee State University Dr. M.P. Williams

Nashville, Tonnessee

UNIT PRESENTED
ES1U AGiU



10/11/71

rr.mREL DIFFUSION ONTACT REPORT

page 2

.1
REPRESENTATIVESINSTITUTION AND LOCATIVN

le

111=1..

9elmont College
Mshville, Tennessee.

Au:,tin ^coy

Clarksville, Tennessee

lr. germ Kelley

Dr. Williams
Dr. Irutcher

17. University of Missi.yuri St. Louis Dr. Pau) Travers

St. Louis, Missouri Dr. Ehrlich
Doris Tradjak

18. Lindenwond CAlege Or. Delaney

St. Charles, Missouri

lg. Florissant valley Junior College Dr. Party

Florissant, missotei Dr. Aldridge

20. Fontbonne Collene Sr. Rosemary Cornell

Clayton. missouri

21. Webster College Dr. Stopske

Webster Oroves, Missouri

22. Washinoton University Warren Solomon

St. Louis, Missouri Dr. Snrodin

23. Harris Teachers College Or. Oni000d

St. Louis, Missouri Dr. 14yrock

24. State Department of Education Pr. Rfchird King

Jefferson City, Misso.jri Al. B7eAschnidt

25. Southern Illinois University Bob Rockwell

Eukardsville, Illinois Wayne Giles

26. Texas Education Agency Calvin Story

Austin, Texas

77. Fort Worth Public Schools Joe Ross

Fort Worth, Texas

7S. legion VIII Education Service Center Kathetyn Rathruff

Mt. Pleasant, Texas Shirley Temples

79. Tarrant County, Junior College Sandra Pose

Fort Worth,,Texas

3n. East Texas State University Dr. Bryant

Commerce, Texas

UNIT PRESENTED
ESIU I AGIU

VI

VI

V



10/11/71
CEMREL DIFFUSION CONTACT REPORT

page 3

UNIT PRESENTED

INSTITUTION AND LOCATION REPRESENTATIVES ESIU AGIU

31. North Texas State University Dr. Hardy

Denton, Texas

COLLEnES: 26 55 36 35

STATE OEPARTMENTS: 2 3 3 2

OTHERS: 3 4 3 2

TOTALS: 31 62 42 39

The average distance traveled was 57.2 miles

The average intervieN time was 65 minutes
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CENREL/FAR WES; CONTACT REPORT

Contact conc:woing: ESIU X AG1U X OTHER

Person Contacted:

NAME: Miss Nelle Moorc
VI lomat

POSITION Coordinator Student Teaching

ADDRESS:
Department of Education COLLEGE Memphis State University

Memphis, Tennessee 38111
001111111111111011111111Mh

Date of Telephone Contact:

Date of Contact Interview:

8

month

5 1971

day year

8 13 1971

month day year

Time in: 1:00 P.M. Time out. 2:00 P.M. DurationNo 60 minutes

Mileage begin 14891 .2Mi leage end15333.2 Total Travel 442 miles

RESULTS:

Already had ES1U Want AGIU Want more ES11.1. Did not know they could

ID

purchase ESIU books,separate. -They use it in curriculum library and in

graduate Science Methods courses.



CEMRTA./FAR WES CON TACT REPORT

Con tnc.t. c,::ncerning: rs ;ik x AGIu x oTHER

Person Contacted:

NAME: Dr. Wendel Bryant

Commerce Texas 75428

POS 1 T i ON Educatipn Professor

COLLEGE East Texas State University

Date of Telephone Contact:
month day year

Date of Contact Interview: 8 18 71
month day year

11:30 AMTime in: Time out : 1:00 PM Duration 90 m i nu tes

M i 1 eage begin M i ieage end To ta I Travel
- miles

,

RESULTS:

. Very interested- Would like to have several ESIUls and AGIUls for their

emrriculum librar . Also would like to use for Elementar Science methogl______
...

courses. ................ ............ ..
=11., 1.1M.MB

...
,

6IL 1

I t



FILpfn FROM BEST AVAILABLE COPY

CF: .

c.crict-en;c: !I X X OTHER

Person Contacted:
Dr. K. M. Kennedy and

NAME: 15 members of Education Dept..pos cit. Chairman Ed. Dept.
Myr-v. ...1.. .4./1* :,141,01.~.611.0NAIM.V.MO nalMom In-VrerIMPIIIM

ADVESS: Collegedale, Tennessee cr.A. Southern Missionary College
.1X ,,Aer:**. 2/ %AWN., .1 . 11.1

.04: .1111:2411ertirttg,d1.4 7. 41 Wt.>. .111C 1., 1,11. .1.../VI~MMISION1/1.1K:4011.1 All,1111111111 ;1 111

r;:10 qf

D;:tr. f 1:o!-! tact. I r, tz:1

9 8 71
year

9 14 71

Wirt I! I day year

j I 11 11 :00a .m. T i me OU t : 11 :50a .m. Du T. t 50 In i ter,

tti caq. he() in 50,171 ielge vnd 50,232 Total Tr.;ve I

RESULTS

61 p; I res

Indicated they would like to purchase both ESIU and AGIU Units.
6. es Po 111 .. on,11 ale 01001, YWA1 14*

0%11. Crw.......vve...u.... wirf,W.L /. .1,
.......,%"Proe:N111,tWVI:..."... -axv.10PA.weftwevWy. ant

owwo. .oft./....... 14 ....,....... 04.

I/Yaw. . o ......',w :Om
! ol ...

0011..IIIPAIIIIMINftedINIIM~11111.111111MININIV.m1111 XL .1./ ft Init. ,10eI4.~ :111111: Per ..,011.,C1 %111W.VUo."....1.41.11.tn.~.01. t

1.0.MO.V. 01111111~011Apiiimialmaillomplift 0..pms..0,./rpterfme.mmeare..
...1p,I.174.111,1pimeaffri.",,Ta *...11e VT, 11/07.14AtIMII .....4 V.11,InArro 5 rAMINOIMIMII Mk 4 V 1r

Smallr idge: ib



AUSTIN PEAY STATE UNIVERSITY
CLARKSVILLE, TENNI-WA. Ingo

Depanmental N41114,4' r °PURCIMSL WIWI( No
Pkasc supply the following Articks and or Services in accordance with terms sct out bdow and or your Quotation on our R(quisniol,

No. Your No,

Maki- delivery MISTIN l'FAY STATE UNIVERSITY, in Dr. Carl Stedman, Science EducationCire
(N1111r 4111 II) Ire cir .11114 k

All ddivery tit.orgcs arc to be prepaid and arc included in the prices shown unless otherwise indicated below.

Fr;
Lockheed Education System
P. 0. Box 504 (Dept. 56-70)
Sunnyvale, California 94088

NOTICE TO VENDOR

Purchase Order Numlwr mum :Ippear
on all Invoices submitted for

payment or subsequent
correspondence.

DATE

10-14-71
DELIVERY DATE

as soon as possible
CONTRACT NO. FUND

1

DEPARTMENT

2551
SUB. ACCT.

000

OBJECT

_ 89

The University is exempt from Federal and State Taxes. Exemption Certificates will bc furnished on request.

Send Invoices in duplicate to AUSTIN PEAY STATE UNIVERSITY, CLARKSVILLE, TENNESSEE.

ITEM

NO.
QUANTITY UNIT

Cato log No.

Brand or

Grade

DESCRIPTION OF ARTICLE OR SERVICES
UNIT

PRICE

AMOUNT

Donuts Cenls

i

1 The Elementary
Kit

Science Information

ei rzi,
,

information regardir
developed "mini courses"

Questions. ")

.

75.00

g

75,00

g .54/AS

.P
rht

kAlso: Please send
recently
such as "Asking

.

. j TOTAL 75.00

Signed:

Approved.

Department Ilnad

Purchasing Agent.



VEKS

SCHOOL Of EDUCATION

Office of the Associate Dean

Hofstra
Umverszt

HEMPSTEAD, LONG ISLAND, NEW YORK 11530

July 1, 1971

Dr. Fred S. Rosenau
Far West Laboratory for Educational Research and Development

1 Garden Circle
Hotel Claremont
Berkeley, California 9005

Dear Dr. Rosenau:

Many thanks for your note and for the copy of the American

Government Information Unit.

Concerning the intended use of the Unit, at this pOint I can
only state plans. To avoid the explicit danger of dust-gathering
on a reference library or curriculum materials shelf, I shall be

circulating the copy directly in a graduate social studies class
largely made up of in-service social studies teachers. In student

teaching supervision expect there will be additional exposure of
the Unit, not only with.prospective social studies teachers, but

in direct conversations with cooperating teachers and it least a

few Social studies department chairmen in the Long Island area.

These activities would be continuing over a period of at least two

years and conceivably longer.



source, provide much information useful to curriculum plan-
ners and teachers of social studies. Recently completed by
staffers at the Far West Laboratory for Educational Research
and Development, An American Government Information Unit
compares and contrasts these outstanding curriculum programs
(listed here with development centers and publishers):

Thinking Reflectively About Public Issues - Utah
State University Social Studies Project (James
P. Shaver) - Houghton Mifflin Co.

American Political Behavior - High School Cur-
riculum Center in Government, Indiana Univer-
sity (Howard Mehlinger) - Ginn and Co.

Episodes in Social Inquiry Sociological
Resources for Secondary Schools (Robert C.
Angell) Allyn & Bacons Inc.

Public Issues Series Harvard Social Studies
Project (Donald W. Oliver) - American Educa-
tion Publications

Comparative Political Systems - High School So-
cial Studies Curriculum for Able Students,
Carnegie-Mellon University (Edwin Fenton) - Holt
Rinehart and Winston

LFC Secondary Social Studies - Lincoln Filene
Center for Citizenship and Public Affairs, Tufts
University (John S. Gibson) Tufts University
Press

Justice in Urban America Law in American
Society. Foundation (Robert Ratcliffe) Houghton
Mifflin Co.

The Price of Freedom - Educational Research
Council of America (Raymond English) - Allyn &
Bacon, Inc.

The Amherst Project - Committee on the Study of.
History, Amherst College (Richard H. Brown) -
Addison-Wesley Publishing Co., Inc.

One special feature of the oversize, paperbound volume: a
large chart capsulizing the main characteristics of each
program- -content perspective, format, grade ,level, suggested
use, instructional strategy, readability level, sample top-
ics, teacher training requirements availability, publisher,
and cos t .

The unit is being marketed at $7.95 per copy by Tech-
nicon Education Systems, 590 E. Middlefield Rd., Mountain
View, Calif. 94040.

The Secondary Curriculum Letter, a component (of the Croft Curriculum Service, Is issued len months each year,
and circulated prligately to SUbicrIbers. by Cipft Educational ServICes, Ina Senior. editor,,Cail J Buehler;:edltor,:
John Fuller. General offices:100 Garfield Aye.,.NeW London, Cohn. 06320. ReProqUction in whole Or In pert without
permission of the publlsherls forbidden. Printed In the LI



Conclusions and Recommendations

Dernonstrations for invited participants may - or may not - be pro-

ductive. One way of strengthening their effectiveness would be to inter-
vene forcefully in the invitation process and to see that each registered-
in-advance participant receives in advance of his arrival (about one week's
lead time) a packet of descriptive materials to prepare him for the
activity at the demonstration site. By clearing away all uncertainty as
to the purposes and program of the session, the organizers can assure
themselves that everyone present has at least had an opportunity to pre-
pare fully for the experience and thus to benefit to the maximum possible

extent.

A future demonstrator may wish to note that all those who made the

presentations or handled the demonstrations in this project rehearsed
their roles fully ahead of time, and at least one back-up person was always

available in case of illness of another scheduled participant. Further,

so far as possible, local resource persons with prior experience with the
product(s) were available as a peer reference and their functions had been

specified in advance. Those who were presenting the materials were not
required to operate audiovisual equipment; it was handled in each case by

someone with expertise and a knowledge of loud idiosyncrasies. Auditorium-

type settings were avoided so far as possible.

The presenters, coming from outside the area, had a good insight in

advance into local adoption or purchase requirements, so they could offer

items that would be acceptable to the local system(s).

All handout materials were carried by hand (if feasible) or else
shipped long in advance. Neither REA nor the U.S. Postal Service is

especially reliable.

It is important to emphasize to future demonstrators that the complete,

final product should be available for handling and use at any demonstration.

Otherwise, some unanswerable questions are likely to arise and can delay

adoption. Inertia and resistance to change are imposing enough barriers

without allowing uncertainty or doubt to create fresh obstables to innovation.

Rental options offer an easy way of permitting the user to try out a

given product or process that seems new and different to him. If rental

is not feasible, some sort of no-risk trial may be necessary to gain entree.

Rarely will the research base or the technical background be questioned.

Therefore, a popular style of presentation is preferable to a technological

or didactic approach.

For communication by mail, a hidden offer seems to offer more promise

than a direct request for action. A hard-sell appeal will be effective

probably only with a list of proven, active mail customers for a comparable

product or service. In seeking action by professionals, the mailer might

succeed better with an informative approach (such as a newsletter) which

provides purchase details but does not solicit purchasing action. Either an

invitation to send for further information or one to set a date for a visit

65



by a field representative will fit more comfortably with accepted "educational"
habits. Selective, specialized lists will produce better response than
general or compiled lists. A business-reply envelope seems more of a
liability than an asset in this type of direct-mail.

In light of the strong likelihood of rising mail costs, our strongest
recommendation would be that a much more extensive, better articulated
experiment now be funded and executed to determine how the trainers of
teachers at colleges and universities and the school district decision-
makers can be reached by field-staff personnel or by "extension agents"
knowledgeable about educational D&R output. These "extension" or field
men would be recruited from graduate students and teaching assistants
and "middle-management" educators in various sections of the nation. Their

activities could be managed by key personnel in several regional educational
laboratories or in regional offices of USOE. Some, as hourly-paid employees
(probably part-time) of non-profit agencies, would make appointments in
advance with professors so that once arrived at a campus, they could make
all their visits at that institution in a single day. Others could be
full-time salaried "extension" agents operating individually from
federally-funded regional or local centers and working personally on a
year-round basis with a manageable number of local school districts.

These men would be trained in advance so that they would be thoroughly
conversant with and able to demonstrate (without audiovisual back-up)
perhaps 6 to 10 completed, actionable D&R products or processes. At each
institution one-to-one visits would be scheduled with the educator(s) or
professor(s) most likely to be able to use each specific item in the field
man's repertoire. The science methods professor would see only items in
his field; the early-childhood authority would learn only about his particular
interests; and so on. No orders would be solicited or accepted, but infor-
mation as to how to obtain each item would be provided if requested.

These individual "non-profit" field representatives would be professionals
in the highest sense - knowledgeable about educational UR and its output,
aware of the needs of the schools and of the teacher-training community,
and themselves actively involved in the higher education and/or public
education domain - though not yet placed in its highest echelons. They would

be received as trusted "insiders" living in the region rather than as
inexperienced carpetbaggers seeking immediate action.

Early indications make us believe that these same field representatives
- especially if they live and travel in a fairly compact regional range -
can obtain installation and utilization of educational D&R output in the

colleges, state agencies, local school districts, and intermediate agencies
of that same region. This assumption would be tested if and when such an
experiment were funded and put to the test of broader application.



U.S. EDUCATIONAL MARKETING CORP.
29 Poplar Drive, Stirling. New Jersey 07980 2011647-5181

October 18, 1971

Mr. Robert McMenamin
Technicon Educational Systems
590 East Middlefield Road
Mountainview, California 94040

Dear Bob:

I phoned Fred Rosenau today concerning mailing of the

1,000 folders and order cards to be distributed via our

service, MEDIA FAIR, at the National Council for the Social

Studies Convention in Denver, November 24-27.

It would be most helpful if you could mail the folders

and cards directly to this address:

MEDIA FAIR Booth 433

c/o Groech-Tucker Warehouse
3899 Jackson Street
Denver, Colorado 80205

For: National Council for the Social Studies

'It is imp'ortant that. the'materials arrive prior to Nov. 22,

1971.

Many thank .

AMB:k1-
cc: Mt. Fted El. Meehan

-

Fred:

Cordially

A. M. Barnard
President

Thanks: .Ve'look forward toworking,withyour Unit'. Please 'note,

by the way, our,recent-cbange-of.address,



THE UNIVERSITY OF ARIZONA
TUCSON, ARIZONA 85721

COLLEGE OF EDUCATION
BUREAU OF EDUCATIONAL

RESEARCH AND SERVICE

February 24, 1971

Far West Laboratory for Educational
Research and Development

Hotel Claremont, Room D
Berkele3i, California 94705

Gentlemen:

It was a pleasure to receive an announcement of same of your
recent efforts. I have been interested in laboratories for some
time, but have not had much information about the FarWest one.
Thus, I was pleased to receive the announcement.

I am not a prospect for purchasing materials in the sense that
public school administrators are, but I am interested in your
products. Please send.me what information is available and
place me on your mailing list.

Sincerely,

(JeAszis4

Waldo Anderson, Director
Bureau of Educational Research

and Service



THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA

March 29, 1971

Far West Laboratory for Educational
Research and Development

Hotel Claremont, Room D
Berkeley, California 94705

Gentlemen:

Benjamin C. Willie
Superintendnnt of Schools

H, DOn Moore, Chairman
Dania

Lyle E. Anderson, Vice Chairman
Piantation

Milton Brantferger
Hollywood

Robert C. Fuller
Pompano Beach

Laura Jones
Fort Lauderdale

This is to inquire as to the service that your ALERT package

provides. I do not wish your sending one on trial. We have

seen your materiZin and are aware of its values.

Our concern is: what are your charges after the initial pur-
chase, on a year to year basis?

Your attention to the above will be appreciated.

Sincerely,

Neil V. Keaton
Assistant Superintendent
Central Area

NVK:jr:jbd

ADMINISTRATION OFFICES 1320 SOUTHWEST FOURTH STREET 100T LAUDERDALE, FLORIDA 32312 305/525.3311
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BOARD OF EDUCATION THE CITY OF NEW YORK

William H. Maxwell Vocational High School
MURRY WEINMAN, Principal

145 PENNSYLVANIA AVENUE BROOKLYN, N. Y. 11207

Telephone: 345-9100
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nation's schools
A McGraw-Hill institutional Publication

February 16, 1971

Mrs. Rita Cobbs
Chicago State College
6800 S. StewArt
Chicago, Il/. 6r)(1'?1

Dear Mrs. Cobbs:

230 WEST MONROE STREET
CHICAGO, ILLINOIS 60606

TELEPHONE; (312) 368-6500

Unfortunately, I was unable to attend the demonstration of the

product (ALERT) in Chicago on February 16. 1 would, however.

certainly appreciate receiving any 'aVailable material on the

product.

Thank you.

Cordially,

Sunnie Teplin
New Products Editor



19 February 1971

Dr. C. L Director
Far West Laboratory for Educational Research and Development

1 Carden Circle
Hotel Claremont
Berkeley, California 94705

Dear Dr. Eutchina:

I wit delighted to hear of the presentation on 16 February 1971. by represents-
yea of your Laboratory. We appreciate the opportunity provided Chicago State

1.1ege for introducing members of the Chicago Metropolitan .ducation, ammunity
yipur innovations. Please extend my personal thanks to Fred Itosenau and

Stfatll Chow for their skillful demonstration. Although regretfully I was unable

"to talk with then, I was able to drop by for part of their presentation.

Let us know if there is any way that we can be of further help to the Far West

Regional Laboratory. We would certainly like to be kept informed of future

developments with these research projects.

,Cordially,

Milton Byrd
ifeesident

101B:kk

72
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APPENDIX

(The following pages are xeroxes of

brouchures describing learning packages

mentioned in this report. We are aware

that some pages probably will noL be

readable in microfiche or in a hardcopy

form. However, this is the best available

copy, and we feel that the document should

not be withheld from interested readers on

these unreadable pages alone.)
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NEC: A REW COACEPT IA EDUCATIOACIL CoMmungcnnon

Education and its improvement are based on communication. To furnish leadership and support to
strengthen educational communication throughout the country the Office of Education has established
a NATIONAL CENTER FOR EDUCATIONAL COMMUNICATION (NCEC).
Although communication is as old as man himself, today we have new means and methods of commu-
nicat,ing. NEW DIMENSIONS in educational communication have led to a NEW PROFESSION with NEW TER-
MINOLOGY ... information transfernetworksdisseminationutilizationinstallationfeedback ... and
NEW ROLES . . . disseminatorfield/change agentretrieval specialistgatekeeperknowledge linker. It
is the goal of NCEC to give a NEW DIRECTION to educational communication and provide a unique national
resource far American educators.

NEC OBJECTIVES RAD PROGRAMS

NEW PROGRAMS are being developed in cooperation with other OE, Federal, State, local, and private edu-
cational organizations to achieve five major objectives:

Accelerate the spread of exemplary programs and validated practices.

II Provide information nationally about validated exemplary prugrams.
II Increase interpersonal communication about improved practices.

Achieve faster nationwide use of tested products from major educational development efforts.

III Facilitate commercial marketing of materials through the OE copyright program and the Publishers
Alert Service.

Develop national communication linkages for effective application of knowledge and improved practices.

Il Encourage State-Federal communication planning and liaison activities.
III Support pilot communication programs for serving local needs.

Provide technical assistance for development of dissemination and application programs,

Coordinate OE communication efforts with those of professional, commercial, and other private
organizations.

Assure access to current educational knowledge.

III Maintain information storage, retrieval, and dissemination services through the Educational Re-
sources Information Center (ERIC).

Utilize the information resources of the OE Educational Materials Center (EMC) with its display of
books currently available for schools and teacher education programs,
Provide new services through the OE Educational Reference Center (ERC), a model one-stop in-
formation center with reference and demonstration services and on-line capability.

III Support pilot regional centers to provide computer searches of the ERIC report literature for local
schools.

Make ERIC master magnetic tape files available.

Disseminate Interpreted information on priority educational topics.

III Support information analysis activities through interpretive summaries and bibliographies produced
by the ERIC clearinghouses.
Continue the OE Target Communications Program for decisionmakers and practitioners with em-
phasis on Putting Research into Educational Practice (PREP) for widespread dissemination of in-
formation at low cost.

Develop and articulate OE communication efforts.

Support Research and Development in educational communications systeThs.

Develop and test communication models and strategies.

III Coordinate planning and development of OE communication resources. ,
'76



UTILIZE THE UtRIOUE RESOURCES OP fICEC

Use NCEC products and services to increase the
effectiveness of your program:

Keep up with current literature through monthly
iSsues of Research in Education (RIE) and
Current Index to Journals in Education (CIJE).
Install and search ERIC master files on mag-
netic tapes.
Apply results of PREP summaries and descrip-
tions of exemplary programs.

Write or visit and observe NCEC informatijn cen-
ters in action:

Educational Reference Center at the Office of

,

Education, 400 Maryland Ave., S.W., Washing-
ton, D.C. 20202.
Educational Materials Center at Federal City
College, 425 Second St., N.W., Washington,
D.C. 20201 (mailing address: Office of Edu-
cation, 400 Maryland Ave., S.W., Washington,
D.C. 20202).
Learn about new ideas from ERIC documents
available in microfiche and hard copy from the
ERIC Document Reproduction Service (EDRS)
at the National Cash Register Co., 4936 Fair-
mont Ave., Bethesda, Maryland 20014.
Or check with the Director of Research at the
OE Regional Office in your area for additional
information about NCEC programs.

HELP EXTEND THE EFFECTIVENESS OP MEC SERVICES

Help others become familiar with NCEC pro-
grams. Ask for informative brochures about
ERIC, ERC, EMC, and PREP. Write or call your
OE Regional Office or:

National Center for Educational
, Communication

Office of Education
400 Maryland Ave., S.W.
Washington, D.C. 20202
(202) 962-6346

Contribute to the national educational knowledge
base. Send one bopy of significant reports or de-
scriptions of exemplary programs worthy of na-
tional dissemination to ERIC at NCEC headquar-
ters at the above address.

Promote application of knowledge:

LIBRARIES:
Make NCEC publications available. Train others
to use NCEC services.

STATE EDUCATION AGENCIES:
Provide linkage to local schools. Use tested
information in technical assistance roles.
LOCAL SCHOOLS:
Use knowledge to guide decisionmaking. Extend
transmission to teachers and other educators.

PROFESSIONAL ORGANIZATIONS:
Repackage NCEC materials for further dissemi-
nation.

COMMERCIAL FIRMS:
Publish and market OE-supported products and
materials.

U.S. DEPARTMENT OF HEALTH, EDUCATION, AND WELFARE/Office of Education



January 15, 1971

This is a first. It's to introduce you to a

new resource for curriculum planning.

WHAT'S ALBIT?

It's a system describing innovative develop-
ments in education. It should save you time
and money and enable you to involve a wide
range of people in the curriculum decision

process. ALERT contains objective, unbiased

information. When it is fully developed it
should serve as a consumer report about new
programs in education.

HCWDOYOUUSEALERT?

First locate the "Recipe" or file box of
sort cards placed in your school or district
(probably in the principal's office or cur-'

riculum library). The sort cards in the
Recipe Box describe innovative projects or
programs in a number of elementary areas.
These projects and programs were developed
around the country, and all have materials
available for adoption and use. The cards

are edge punched so that you can easily sort
for programs of interest to you. Directions

for sorting are found in a pamphlet in the

box.

After locating cards that interest you, read

the corresponding Summaries which are avail-

able in another file box. If you still want
more information, detailed Reports and Film-
strips have been prepared for some of the

projects. The card tells you what additional
information is available and how to get it.

Sound easy? We hope sol

IS TIE AIM SYSTEM OTPLETE?

No--ALERT is still under development. Your

file box contains only a selected number of
cards, although additional cards describing
other projects will be added during the year.
Also, when necessary, information will be
updated to insure that you have the most
recent facts about each of the projects
covered. .

Your school or district is using ALERT to help

us test its strengths and weaknesses and to

offer revision suggestions. Built into cer-

tan points of the system are brief question-
naires, When you encounter one, please cam-

Volume 1, Number 1

plete it and return it to the Laboratory in
the envelope provided! It will help us make
ALERT more useful.

Approximately 100 schools and districts in 5
states (California, Colorado, Nevada, Penn-
sylvania and Utah) will be using ALERT this
year and making suggestions on how to im-
prove its operation. During the summer of
1971, Laboratory personnel will be busy
revising the materials. Then, during the
1971-72 school year, an expanded number of
schools will use the material. So ALERT
will not be a fully operating system until
at least the winter of 1972.

HOd WILL YOUR SCHOOL OR DISTRICT BE USI'NG

ALERT THIS YEAR?

This is a question only you can answer. We
have asked your school or district to con-
duct a "curriculum review" in one area
covered by ALERT. When and how you conduct
this review is up to you. We hope that you
will want to use the system to conduct re-
views in other areas and generally to update
your knowledge in a number of fields. Some

personnel in your school will be asked to
complete questionnaires which will enable
us to test objectives which have been set
for the system. And your revision sugges-
tions are welcome.at any time.

WHAT DOES ALERT COST?

All ALERT descriptive materials will be
supplied to you free of charge. In order

to secure actual program materials, however,
you should contact the program's publishers.
These materials are not included in ALERT.

IfIAT IS 11-IE FAR 1ST LABORATORY?

Located in Berkeley, California, the Far
West Laboratory for Educational Research
and Development is a nonprofit, federally
funded research and development organization.
The Laboratory started operating in 1965
with funds under Title IV of the Elementary
and Secondary Education Act, which estab-
lished a number of regional educational
laboratories. Having grown to a staff of
approximately 250, the Laboratory has four
operating programs: Communication, Teacher
Education, Education Beginning at Age Three,
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and Multi-Ethnic. The ALERT Information
System is one project underway in the Com-
munication Program. Staff working on this
project represent a number of disciplines
from information system specialists and
media people to teachers on sabbatical leave.
Subsequent issues of this newsletter will
tell you more about the staff.

Throughout the development of any of its
projects, the Laboratory actively involves
school personnel to insure that the finished
project is relevant. The ALERT materials
now at your school.have already been re-
viewed and then revised once on the basis of
comments from school people. We are certain
that you will provide us with further
direction.

'ELEMENTARY SCIENCE INFORMATION UNIT

One of the information sources which you can
request through ALERT is the Elementary
Science Information Unit. This multimedia
package, prepared by the Far West Laboratory,
presents complete information on six elemen-
tary science programs:

COPES Conceptually Oriented Program in
Elementary Science--A general science pro-
gram focusing on five conceptual schemes.
K-6 sequence designed to develop skills and
functional understanding of science. Lab

oriented; no materials provided.--New York
University.

ESS Elementary Science Study--A general
science program focused on nondirected,
free exploration of carefully selected
natural phenomena. Units are used as com-
plete K-8 program or as supplements.
--Education Development Center.

IDP Inquiry Development Program--Physical
science problems are focused on an inquiry
process. The teacher assumes a nondirective
role to encourage thinking. Consists of one
full-year sequence or supplementary units.
Grades 4-6.--Science Research Associates.

MINNEMAST Minnesota Mathematics and ScienCe
Teaching Project--Combines math:and science
processes and concepts in a spiral program
for grades K-3. Structured activities lead
students to observe and experiment.
--Minnesota Mathematics and Science Teaching
Project.

S-APA Science--A Process Approach--General
science program developing skills in science
processes. Sequential program, K-6. Be-

havioral objectives specified.--Commission
on Science Education, American Association
for the Advancement of Science.

SCIS Science Curriculum Improvement Study--
Physical and life science program for K-6.
Focuses on concept development. Units
follow a structured sequence. A specially
designed teaching procedure is used.
--University of California.

All of these programs represent new trends
in sharp contrast to traditional, text-
oriented approaches to elementary science
education. They attempt to involve students
in basic science processes and concepts,
rather than teach facts, laws, and theories.
Rather than merely supplying reading matter,
they help to create a laboratory environment
by providing kit materials and related exer-
cises for actual experimentation. All rep-
resent the belief that children are capable
of understanding advanced levels of science.
All encourage children to experiment and
inquire, rather than just observe and listen.
All but one are complete programs with labo-
ratory materials and teacher's manuals.
(COPES prescribes laboratory materials, but
does not provide them.)

CONTENTS OF THE EEMENTARY SCIENCE

INFORMATION UNIT

All materials in the Infbrmation Unit are
descriptive. No kit equipment or teacher
materials from the programs are included.

Introduction and Instructions. A booklet for
group leaders or individuals containing de-
tailed instructions for use of the Informa-
tion Unit, scripts.of the audiovisual.
Briefings, and program information.

Review of the programs. Multiple copies
included.

Audiovisual Introduction. A filmstrip and
audiotape summarizing recent trends in
elementary science education, introducing
the six new programs, and describing the
Information Unit.

Audiovisual Briefings (one per program).
Filmstrips and audiotapes showing classroom
scenes and summarizing major features of the
program.

Program Reports (one per program). Covers
such.topics as goals, content, classroom
activities, implementation requirements, and
available evaluation data.

Curious about ALERT? Locate the Recipe Box
and search for programs of interest to you.
Hopefully, you wit/find programs that will
help you provide a better echwation fbr your
students.

V.



Produced by FAR WEST LABORATORY FOR EDUCATIONAL
RESEARCH AND DEVELOPMENT, a non-profit public organization
supported in part by funds from the United States Office of
Education, Department of Health, Education, and Welfare.
The opinions expressed in this document do not necessarily reflect
the position or policy of the Office of Education, and no official
endorsement by the Office of Education should be inferred.
The Laboratory was established through a Joint Powers Agreement
in February 1966. Signatories as of June 1969 include:

The Regents of the University of California
The California State Board of Education
The Trustees of the California State Colleges
The County Sinerintendent of Schools of

the County of Monterey
The Board of Education of the San Francisco

Unified School District
The Regents of the University of Nevada
The Nevada State Board of Education
The Board of Regents of the University of Utah
The Utah State Board of Education

ALERT

A product of the Far West Laboratory for
Educational Research and Development.
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These words take on special meaning when
you are responsible for deciding what children
will learn and how they will learn it.

r7r1777777-77
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ALERT

To help you meet your responsibilities, we're
introducing an information service that will ALERT
you to the latest Alternatives for Learning through
Educational Research and Technology.
The ALERT system provides objective, summarized,
analyzed information at different levels of detail
about the best developed and tested innovative
programs and projects. Products of the system can
be used effectively for:
Curriculum decisionmaking
Inservice training programs
Preservice education
Staff involvement
Community participation
Public information

-f.04,":cr;c4. -74 :;:".tocst



ProdruIs of 41 1, ERIf
41.1W

Sort Cards

An easy-to-use, time-saving index limited to the
best several hundred new programs and projects
developed around the country. Cards are packaged
in a Recipe Box that you can keep on your desk
for ready reference. Each card in the box represents
a separate program, and is indexed according to
categories such as grade level, subject area,
ability level, and target audience. Basic facts about
the program are printed on both sides of the card.
The cards are edge-punched so that you can easily
sort through them for programs of interest to you.
When you have selected a set of programs to
investigate, you can find more information about
them through the ALERT system.

.0464%111.W.MlinM;;;..f

.

Produels of A LEM'

Multimedia-Multilevel Information Sources

Program Summaries: easy-to-read, chart-like
descriptions of the programs you find through use
of the Recipe Box. Distribute them to staff
members for discussion.
Audiovisual Briefings: coordinated filmstrips and
tapes showing the program in action in the
classroom. They're ideal for use with groups.
Reports: detailed descriptions of programs in

ALERT. These reports are independently and
objectively prepared. There is no better source

1 of consumer-oriented information on new
developments in education.
You may use any of these products to review a
new program, depending on the amount of detail

you need. Cards and summaries are automatically
sent to you; in-depth information is sent on request.

A specially designed program for staff involvement
is also included in the ALERT system.

1
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Produels of fLERT

Information Units

The ALERT system has also developed multimedia
packages of information in selected fields of high
interest to decision makers. You can use the sort
cards to find out what information packages are
available. The units may contain summaries,
comparative reports, and audiovisual Vefings.
Each unit also includes a review of innovative
educational trends in the subject area to assist you
in evaluating the alternative programs.
For example, the Elementary Science Information
Unit analyzes six of the best developed and tested
programs in the nation: COPES, ESS, IDP,
MINNEMAST, S-APA, and SC1S.

ProdueIs of ALERT

The ALERT system will be constantly updated and
expanded. Hundreds of the best new programs
will be included in the Recipe Box, and new
summaries, reports, audiovisual briefings, and
information units will be developed.
Most important, all products of the ALERT system
are developed by the Far West Laboratory, an
independent educational organization, to insure
objective and reliable curriculum analysis.

83



AiLERT

Information Units

The American Government Information Unit
contains summary and detailed information about
nine new programs suitable for high school
American Government courses.
An Early Childhood Information Unit includes a
discussion of the rationale for early childhood
education, as well as descriptive material about
a wide range of programs and projects.
Other information units will be developed by ALERT.
Possible areas include Individualized Instruction,
Ethnic Studies, Systems, Information Resources,
and Drug Education.

For further information about the ALERT system,
contact Dr. C. L. Hutchins at the Far West Laboratory
for Educational Research and Development,
1 Garden Circle, Hotel Claremont, Berkeley,
California 94705. Telephone: (415) 841-6950.
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h
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f
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c
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b
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.
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c
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p
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.
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i
e
.
 
s
e
l
f
-
c
o
n
t
L
i
n
e
d
 
p
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c
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c
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u
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c
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i
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i
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p
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c
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i
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c
o
r
i
t
a
i
n
s
:

*
w
e
v
e
n
 
c
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c
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c
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c
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c
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c
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b
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.
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p
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M

athem
atics T

utoring T
echniques

W
e review

ed the literature on m
athem

atics educa-
tion to discover techniques w

hich contribute to effec-
tive tutoring in m

athem
atics. T

hese are the techniques
w

hich you w
ill study in the M

inicourse.

1. D
iagnosis. E

ducators stress em
phatically the im

-
portance of diagnosis in tutoring. B

rueckner and B
ond

(1955), for exam
ple, stated that the continuous appli-

cation of diagnostic m
ethods is vital and em

phasize
that, "D

iagnosis m
ust precede treatm

ent. T
reatm

ent
m

ust be based on diagnosis." A
ccordingly, in the M

ini-
course you w

ill practice asking effective diagnostic
questions prior to engaging in individual instruction.

2. T
he O

bjectives of D
iagnosis. In their classic in-

vestigation D
iagnostic studies in aritlzm

etic, B
usw

ell
and John (1926) argued that the teacher needs to
"identify the m

ental processes used by a given pupil
and teach specifically those processes w

hich are found
to be inadequate." For exam

ple, if. a student solves a
problem

 incorrectly, you w
ill w

ant to find out
how

he
w

ent about solving it. A
 related objective of diagnosis

is to discover the types of errors students m
ake in

m
athem

atics. It is not enough to say that a particular
student has difficulty in doing addition. Y

ou w
ill w

ant
to learn, by asking appropriate diagnostic questions,
the student's

specific
difficulties, e.g., does he lack un-

derstanding of place value; can he regroup; can he add
long colum

ns of num
bers; can he add num

bers involv-
ing zero? A

s R
am

on R
oss (1963) pointed out:

A
dequate diagnosis should precede instruction.

T
here is no point in spending hours of teacher

and student tim
e w

orking w
ith a skill tlzat has

been firm
ly established_ .

.
W

hat is needed is a
pinpointing of specific skills m

issed and concen-
trated w

ork on those skills. (p. 24)
In the M

inicourse you w
ill learn how

 to ask diagnostic
questions to pinpoint a student's specific difficulty in
m

athem
atics.

3. C
om

m
on T

ypes of M
ath E

rrors. R
esearchers

have conducted a num
ber of investigations to learn

III V
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it
ing of abstract m

athem
atical concepts.
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and m
ultiplication. T

he m
ost frequent type of error

(thirty-eight percent of the errors) w
as defective use of

algorithm
s; that is, failure to carry out one or m

ore
steps of a num

ber operation such as addition or sub-
traction correctly. A

 sim
ilar observation w

as m
ade by

B
ernstein (1959), w

ho noted that defective algorithm
s,

particularly regrouping in addition, m
ultiplication, and

subtraction, are the m
ost frequent causes of students'

errors in m
athem

atics.
V

erbal reasoning or "story" problem
s also are a

cause of considerable difficulty for m
any

students. In
fact, A

rthur (1950) found that the m
ost frequent type

of difficulty in m
athem

atics for students entering high
school w

as inability to solve problem
s stated in verbal

form
. R

oss (1963) noted several kinds of difficulties
students have on these problem

s: inadequate w
ord

recognition skills, lack of fluency, inability to select
significant inform

ation in the problem
, poor organiza-

tion of significant details, and selection of the incorrect
process to solve the problem

.
T

hese research findings indicate that num
ber opera-

tions and verbal reasoning problem
s cause the m

ost
difficulty for students. T

hus, in the M
inicourse the em

-
phasis is on im

proving your skill in tutoring students
w

ho m
ake frequent errors in num

ber operations and
verbal reasoning problem

s.

4. E
m

phasis on U
nderstanding. E

ducators agree
that rote learning of m

athem
atical rules is not good

tutoring technique. For exam
ple, A

ngeline B
ecker

(1940) noted that explanation of m
athem

atical rules
w

as an im
portant aspect of her rem

edial tutoring pro-
gram

: "E
m

phasis w
as placed on understanding so that

5. E
valuation. In all the tutoring program

s w
e re-

view
ed, continuous evaluations w

ere 'm
ade of the stu-

dents' perform
ance. O

bviously, it is not enough for
the teacher to dem

onstrate the w
hy and how

 of num
ber

operations and other m
athem

atical processes to the
student. U

nless the teacher evaluates the students' un-
derstanding and ability to solve an exam

ple of his
ow

n, the teacher w
ill not know

 w
hether the tutoring

session w
as successful. T

herefore, an evaluation phase
is an im

portant com
ponent of the tutoring strO

5gy
w

hich you w
ill learn.

C
5:)

6. Practice. T
he right kind of practice at the right

tim
e can m

ake a significant contribution to students'
learning of m

athem
atical concepts. In their classic

study T
he effects of prem

ature drill in third-grade
arithm

etic, B
row

nell and C
hazal (1935) found that

practice is helpful in consolidating and m
aintaining

learning, but it m
ust follow

 upon understanding. H
ar-

vey and K
yte (1965), am

ong other educators, advo-
cated preparation of exercises to provide

specific
prac-

tice on specific num
ber operations w

hich cause stu-
dents difficulty. C

lass assignm
ents can provide this

opportunity for practice, and G
lennon and C

allahan
(1968) noted that hom

ew
ork is effective also: "If the

objective of the hom
ew

ork is inim
ediate increase in

com
putational skill, there is som

e evidence that this
objective can be achieved by regularly assigned hom

e-
w

ork in the m
iddle and upper elem

entary grades."
T

hus, practice is an im
portant com

ponent of the tutor-
ing strategy w

hich you w
ill study in the M

inicourse.

In Sum
m

ary
O

ur review
 of the literature dem

onstrates that indi-
vidualizing instruction through tutoring is an effective
m

ethod for raising the student's level of m
athem

atics
achievem

ent. A
lso, w

e have identified specific tech-
niquesdiagnosis, use of techniques to develop un-
derstanding, evaluation, and practicew

hich com
-

bine to form
 an effective tutoring strategY

: In the next
four lessons you w

ill practice this tutoring strategy
w

ith your students.


